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OTeuecTBEHHBIMH U 3apy0e)KHBIMH yUYEHBIMU Ha OCHOBE TEOPUH U IIPAKTHKH pa3paboTaHO MHOXKECTBO CHCTEM MOTHBA-
LMY TPyZAa NepcoHaNa, B TOM YHCIE CUCTEMbl MOTHBALUU MEHEIKepoB. MccnenoBanys aBTOPOB MOKAa3bIBAOT, UTO HA arpo-
CEPBUCHBIX MPEANPUATHIX P SKOHOMHYECKOH MOTHBAIMH MEHEKEPOB Hanbosee 3P PEKTUBHBIM SIBIISIETCS UCTIONB30Ba-
Hue cucrembl KPI. B coBpeMeHHBIX yClIOBUSIX Ii1aBHas 3aa4a (OPMHPOBAHUS MOTUBAIIMH TPYJa MEHEIKEPOB Ha arpocep-
BUCHBIX MPEIIPUSATUIX COCTOUT B TOM, YTOOBI pa3padoTaTh M BHEIPUTH CHCTEMY MOTHBanuu Ha ocHoBe KPI mst kaxoro
MEHEIKEpa Ha OCHOBE peajbHbIX IOKa3aTeneil. B xone mcenenoBaHus OBIITH MCIIOIB30BAHBI AHAIUTUYIECKHIE, MOHOTpadu-
YeCKHe, pacueTHbIE METOAbl (POPMUPOBAHUS U PA3BUTHSI MOTHUBAILIMH TPYJa MEHEPKEPOB. DTO a0 BO3MOXKHOCTH aBTOPaM
HpenyoxKUTh cucteMy nokasareneil KPI, koTopast mo3BonsieT CylEeCTBEHHO MOBBICUTh OTBETCTBEHHOCTh MEHEMXKEPOB 3a
MIPOZIaXKH arpOCEPBUCHBIX YCIYT H, COOTBETCTBEHHO, ITOBBICUTH UM 3apabOTHYIO IIaTy. B manHOH cTaThe pa3paboTaHbI Ba-
PHAHTHI pa3MepoB 3apabOTHOM IJIaThl IPH Pa3IUYHBIX BO3MOXKHBIX 3HaueHusx KPI, ¢ monpo6Hoii nx pacumudposkoii. s
pacuudpoBKH aBTOPbI UCIIOIB30BAJIN TAOJUYHYI0 (GOPMY MpEICTaBICHUS JaHHBIX, B KOTOPOI MOAPOOHO paclucaH ajro-
puTM BeraucieHus. [Ipenoxena MOTHBaIMOHHAS cXxeMa (OPMHUPOBAaHUS KIIFOUEBBIX MOKa3arenei a¢ppextusaocTi KPI mpu
BBINOJIHEHHUH TJIaHA MTPO/IaXk ¢ 000CHOBaHHBIMU KodddunenramMu. BHenpeHne MOTHBaIIMOHHOW CXEMBI Ha arpOCepBUCHBIX
npennpuaTuax YenstOMHCKoM 001acTi 03BOJSET 00ECIIeYUTh KOHTPOJIb 32 TEKYIIMMHU U JIOJITOCPOYHBIMHU MTOKa3aTeNsIMU
JIESITEIHOCTH MEHE/IKEPOB, a TAK)KE OLEHUTH JTHUHYI0 3(D(heKTUBHOCTH KaXkIoro MeHekepa. Kpome Toro, ncrons3oBanue
cuctembl KPI 3HaunTENBHO CHHIKAET 3aTpaThl BpeMEHH U TpyJa Ha pacyeT U yIpaBjeHue OrokeToM (OHJa OIIaThl TPyIa.
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AT AGROSERVICE ENTERPRISES OF THE CHELYABINSK REGION

O. D. RUBAYEVA, doctor of economic sciences, professor, head of department,
N. A. PAKHOMOVA, the candidate of pedagogical sciences, associate professor,
L. V. PROKHOROVA, candidate of economic sciences, associate professor,

I. V. SURKINA, candidate of pedagogical sciences, associate professor,

South Ural State Agrarian University
(75 Lenin av., 454080, Chelyabinsk)

Keywords: agroservice enterprises, efficiency, managers, profit, motivation, KPI, performance evaluation, remuneration.

Domestic and foreign scientists based on theory and practice have developed a number of systems for motivating staff,
including a system of motivating managers. The researches of the authors show that in the agroservice enterprises with
the economic motivation of managers the most effective is the use of the KPI system. In modern conditions, the main task
of shaping the motivation of managers at agro-service enterprises is to develop and implement a motivation system based on
KPI, for each manager based on real indicators. In the course of the research, analytical, monographic, and computational
methods were used to form and develop the motivation of managers’ work. The use of these methods enabled the authors to
propose a system of KPI indicators that significantly increases the responsibility of managers for sales of agro-services and,
accordingly, to raise their wages. In this article, the authors developed salary options for various possible values of KPI, with
a detailed interpretation of them. For decoding, the authors used a tabular form of data representation, in which the calcula-
tion algorithm is described in detail. A motivational scheme for the formation of key KPI performance indicators is proposed
in the implementation of the sales plan with reasonable coefficients. The introduction of a motivational scheme at the agro-
service enterprises of the Chelyabinsk region allows to monitor the current and long-term performance of managers, as well
as to assess the personal effectiveness of each manager. In addition, the use of the KPI system significantly reduces the time
and labor spent on the calculation and management of the payroll budget.

Ionoxcumenvnasn peyensus npedcmasnena FO. B. JIviceto, 00KIMOPOM IKOHOMUHECKUX HAYK,
npogdeccopom FOxrcHO-Ypansckozo 2ocyoapcmeeHH020 YyHugepcumema,
B. @. Baaabatikutbim, 00OKMOPOM IKOHOMUUeCKUX Hayk, npogeccopom FOxicHo-Ypaavckozo 2cocydapecmeeHHo20 yHusepcumema.
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B coBpeMeHHOI 3KOHOMHKE Cpeir KOMILIEKca Mpo-
O5eM MEHEKMEHTa OCHOBHYIO MPOOJIEMY COCTaBISAET
(hopMUpOBaHNE MOTUBAIIMH TPY/Ia MEHEIKEPOB I10 TIPO-
naxaM. OCHOBHOM 3a1adeil 3Toi 061acTu MEHEIKMEH-
Ta SBIISIETCS NOBBINIeHUE 3P PeKTHBHOCTH pabOTHI arpo-
CEPBUCHBIX MPEANPHUATHHN 32 CUET pa3yMHOT0 IPUMEHE-
HUSI TBOPUYECKUX CHJI MEHEKepa, TIOBBIMIEHUS YPOBHS
€ro KBaJu(pHUKalUuu, MOTHBAI[UU, KOMIIETCHTHOCTH, OT-
BETCTBCHHOCTH, MHUIIMATUBKL. PemraronmuM (akTopoM
PE3YIBTATUBHOCTU MCHCIKCPOB IIO IIpOJaKaM BBICTY-
IIacT UuX MOTHUBAIIH. I/ICCHC}IOB&HI/IC IIOKa3bIBACT, YTO
Ha arpoOCEPBUCHBIX MPEANPHUATHAX UerasOmHCKOM 00ra-
ctu HanOonee 3hpekTHBHA SKOHOMUYECKash MOTHUBAIIHS
Ha OCHOBE OILIATHI TPYJa MeHeKepoB 1o cucteme KPI.

Leab u MeTONMKA MCCAETOBAHUS

Lenb wccnemoBanusi — aHalu3 OCHOBHBIX 3aKOHO-
MEpPHOCTEH W TEHICHITWH (POPMHUPOBAHHS MOTHBAITUU
TpyJla MEHEI)KEPOB Ha arpOCEPBHUCHBIX MPEATPUITHIX
W WX BIHUSHUS Ha TMOBBIMIEHUE 3(PPEKTUBHOCTH TPO-
nax. OCHOBOH JJIsl TPOBEACHUS HCCIICIOBAHUS SBIISICT-
Csl HCTIOJIb30BaHKUE aHATMTUIECKOT 0, MAaTEMaTHUECKOTO,
CPaBHHUTEIIBHOTO U MOHOTPaUIECKOr0 METOIOB.

Pe3yabTaThl Hecae10BaHUS

HccnenoBanue mokaspIBaeT, YTO Ha arpOCEPBUCHBIX
MpeAnpuATHIX Haubonee 3PeKTHBHA SIKOHOMUYECKAs
MOTHBAIMSI HA OCHOBE OILIATHI TPyJa MEHEIKEPOB IO
cucteme KPL

B xone mccienoBaHus HaMHU BBIACIIEHBI KIIOUEBBIE
rokazarenu ddpdexkruBHOocTH KPI — cucrema mokasa-
TeJel, ¢ MOMOIIBI0 KOTOPO# paboTomaTeNny OIeHHBA-
0T CBOMX MeHe/kepoB. OHa MMeeT MHOTrO OOIIero ¢
OOBIYHBIM TUIAHOBBIM MOX0A0M. C OIHHM CEpPhE3HBIM
OTJIMYHUEM: TMOKa3aTesid paboThl KaXI0ro OTIEIHHOTO
MeHemKepa mpuBs3bpBaloT kK oomuM KPI arpocepsuc-
HOTO TPEINPUATHS (TAaKUM KaK MPUOBLIb, PEeHTA0Eb-
HOCTh WJIM KamuTtanuzamus). Lleas cucteMbr — caenath
TaK, 9YTOOBI JICHCTBUS MEHEIKEPOB U3 Pa3HBIX CIIYkKO
HEe OBLIM MPOTHUBOPECYMBLIMU U HE TOPMO3UIH PabOTy
MEHEJDKMEHTAa M3 Jpyrux noapasaeneHuid. Kax i
BHOCHT BKJIaJ B oO1iee feno, paboTaeT Ha JOCTHKEHHE
CTOAIINX TIEPe] HUM IeJed W B Pe3yJbTare IMoIydaeT
OOHYCHI 32 HX BBITIOJTHEHHUE.

Ocnosnas uzes KPI (Key Perfomance Indicator; mpu-
HSTO MEPEBOAUTH KaK «KJIOYEBON MOKa3aTeinb 3PQek-
THBHOCTH») 3aKJII0YaeTCs B TOM, YTO C €r0 MOMOIIBIO
MOYXHO O/THO3HAYHO W TPEAMETHO OLEHUTH PadoTy u
3¢ (heKTHBHOCTE JIFOOOTO MEHeIKepa, Moapa3IelieHus,
arpoCepBHUCHOTO Tpeanpusatus B nenoMm. [lokazarens
OTPa3UT BCIO KAPTUHY IPOILECCOB, TPOUCXOISAIIUX Ha
arpocepBUCHOM MPEATIPUSTHH, C TIOMOIIEIO ITUPP.

Camoe BaxxHOE — pa3pabdorars nmpaBuibHBIA KPI mis
KaXJIOM MOMKHOCTH M BBECTH peajibHBIE MOKa3aTelH.
MeHnemxepy, KOTOPBIA CTAaJTKHBASTCS C STUM TMOHSTH-
€M, MOJIyYUB paboTy Ha arpOCEPBUCHOM MPEIIIPUATHH,
O4YCHb Ba’XHO Cpa3y MOHATH U pa306paTI>c51, YTO UMCHHO

68

3aJI0ke€HO B ero nepcoHaynbHbIi Habop KPI (xputepun
OIIEHKH MMEHHO ero pabotsl). Ilepeyenp mokazareneit
MTO3BOJTUT €My OBICTPO TOHSTH, YTO pabOTOMATETH XO-
9eT MOJIYIUTh, KAKUX PE3YyJIbTaTOB OH XAET OT MEHE-
skepa. Jlnanason KPI cpa3y mokaxer, CKOJIBKO YCHIIMM
HEOOXOIMMO MPHIOKHUTH ISl JOCTUKEHUS KEIaeMOoro
YPOBHsI 3apabOTHOM IUIaThl, OyJAeT Jin 3Ta paboTta Io
IIedy MPEeTeHACHTY WJIH, Ha00OpOT, €r0 CIIOCOOHOCTH
MO3BOJIAT CYLIECTBEHHO NMOBBICUTH TPEOOBaHUS U, COOT-
BETCTBEHHO, 3apa0OTHYIO ILIATY.

Cucrema KPI ycranaBnuBaeT MeHemKepaM 4ETKUE
e paboThl M Ipo3padnbie OoHychl. Ho mokazarenu
MOTYT OKa3aThCsl HEJOCTH)KMMBIMH, a TIEPEXo/ Ha Ta-
KYIO CHCTeMY — OOJIe3HEHHBIM, €CITH He OYAyT BBIJIENe-
HbI KOHKpETHBIE BUIbI TTOKa3ateneit KPI.

B xome uccienoBaHUst MBI BBIIENHIN HEKOTODPHIE
KJIIOYEBbIE IOKa3aTeNu H(PQPEKTUBHOCTH B CHUCTEME
onenku KPI: ¢punaHCcOBBIC, KTUSHTCKHUE, IPOLIECCHBIC U
KPUTEpPUU Pa3BUTHS.

K ¢unaHCOBBIM mOKa3aTesnsiM Mbl OTHECIH PHIHOY-
HYI0 CTOMMOCTb arpOCEpBHUCHBIX YCIYyT, peHTalOelb-
HocTh MHBecTuU — ROI, 0060pOT, NEHE)KHBIN MOTOK,
BHYTPEHHIOI HOpMY JoxoaHocTH — IRR, nieny akunuu,
o011yto cyMMy akTHBOB U MHOTHE Jpyrue. B atux mo-
Ka3aTensx OTPaKEHO BHEUTHEOKOHOMUYECKOE COCTOS-
HUE arpOCePBUCHOTO MPEIPUATHS B LIEJIOM.

KinenTckue mokazaTenn XapakTepU3YIOT OTHEIb-
HBIX pa0OTHUKOB, KOTOPBIE 3aHUMAIOTCSl KJIMEHTAaMH U
CO3JAI0T BHEIIHUM UMUK arpoCepBHCHOTO MpPEaIpH-
SATHS Ha pbIHKE. K TakuM KpUTEpUSIM OTHOCSTCS OIS
pPBIHKA, KOJIMYECTBO HOBBIX PBIHKOB COBITA, YIOBJIET-
BOPEHHOCTb HOTpeOUTENeH, KauyecTBO, HHIWKATOPHI
UMUK U TIP.

K mponeccHsIM MBI OTHECIH MOKa3aTeNn, KOTOphIE
pacTyT BMECTE CO CKOPOCTHIO BBITIOJIHEHUS Pa3IMUHbIX
MPOLIECCOB HAa arpoCEPBHCHOM IPEANPUSITHU: BpeMs
pa3pabOTKU U BBIBO/IA HA PHIHOK HOBBIX arpOCEPBUCHBIX
yciryT, 00paboTKH 3ampoca KJIHEeHTa; BpeMs, 3aTpadeH-
HOE Ha JIOTUCTHUKY, U T. 1.

Kpurepun passutus — nokasarenu KPI, xapakrepu-
3yIOIIUE CTENEHb U YPOBEHb Pa3BUTHSI CAMOI'0 arpocep-
BHCHOTO MPEANPUITUS (BHEIIHUE MPOLECCHl Pa3BUTHUS
arpoCEepBUCHOIO IPENIIPUATHS Ha PIHKE U BHYTPEHHHE
MPOLIECCHl AIPOCEPBUCHOTO MPENIPUATHS — Pa3BUTHUSA
YeJIOBEUYECKUX PECYpPCOB): MPOU3BOAUTEIBHOCTD IEP-
CoHaja, MPHUOBLIbL MW aJAMHHUCTPATUBHBIC PACXOIBI
Ha OJIHOTO COTPYIHHKA, yPOBEHb YAOBJIETBOPEHHOCTHU
MepCcoHaja U €r0 «TeKyUeCcTh.

Menemxep paboTaer B OTAeNe NMPOAAXK, IO Tele-
(¢oHy OTBE4aeT Ha BOIPOCH NOTEHIIMAIBHBIX MOKYyIa-
Teneil. g Hero onpenenceHs! CAEAYIOMNE KIHOYEBbIE
nokazarenu 3ddexrtuBnoctu (KPI): ynoenerBopen-
HOCTH KJIMEHTOB U KOJUYECTBO MOKYTOK, KOTOPBIE CO-
BEPIIIIIN KJIUSHTHI ITOCIIe KOHCYIIBTallnA MEHEIKepa 1o
TenedoHy.
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BBIIIOJIHEHHUS €T0 nepcoHalbHbIX KPI
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Tabnuna 1
IInrocer m Mmunycsr KPI
ITnrocel Munycsl
Pasmep Oonyca MeHemkepa HANIPSAMYIO 3aBUCUT OT W3-3a cammkom Oospmioro konudectsa KPI B o6mem

OOHYyCe JI0JIsl KaXKJJOro M3 HUX MaJia

OTIpeAETICHHBIN YU4acTOK paboThI

3a KaXXIbIM MEHEIPKEPOM 3aKPEIIJICHA OTBETCTBEHHOCTH 3a

CauikoM OOJIBIION BEC OJHOTO U3 MOKa3aTesael BeaeT K
nepeKocaM B paboTe (MEeHemKep HeIOCTaTOYHO BHUMAHH S
yzensieT ToMy (yHKIIMOHaITy, y KOTOpOro HaMMEHBIINH Bec
B cucteme KPI)

KOMITaHUH

MeHekep BUJUT CBOW BKJIaJ B JOCTHIKEHUE OOILEH Lenn

PeanbHo HenocTuxkumMble KPI 1eMOTUBHPYIOT MEHEIKEPOB

Table 1
Pros and Cons of KPI

Pros

Cons

formance of his personal KPIs

The size of the manager’s bonus directly depends on the per- | Because of too many KPIs in the overall bonus, the share of

each of them is small

Each manager is responsible for a certain area of work in the work (the manager does not pay sufficient attention to

Too much weight of one of the indicators leads to distortions

the functional with the least weight in the KPI system)

of the company’s overall goal

The manager sees his contribution to the achievement

Really unattainable KPI demotivates managers

Tabnua 2
Hau6onee pacupocrpanennsie KPI u cucrema nx usmepenus/paciera

KuroueBsie nokazatenn 3pGEeKTHBHOCTH | Cucrema u3MepeHus/paciera

KOMMep‘IeCKI/Ie IOKa3aTcJIn

Beipyuka

[Tnan/pakt (oTHOmEHNE (haKTa BEIPYUYKH K IIJIAHY BEIPYYKH)

[TpubbLIB

[Tnan/hakr (oTHOIIEHHUE (haKTa MPUOBIIH K IJIaHY NPHOBIIN)

Jeburtopckas 3amommkeHHOCTD ([3)

[Inan/paxt (orHOmeHue daxra /13 k muany 13)

Jpyrue nokasarenu

[nan/dakr

HexomMepueckue (kaueCTBEHHBIC) TTOKA3aTEITH

CBOCBpCMCHHOCTL noga4yum OT4YCTOB

[Inan/thakt (OTHOIIEHUE (PAaKTUIECKOrO CPOKa MOAAYH OTYETA K
IUIAHOBOMY CPOKY HOJIa4¥l OTYETA)

Brimonnenue miana HOCGHIGHI/Iﬁ KJIMCHTOB

[Tnan/dakt (oTHOMICHHE (haKTa MOCCUICHHUH KIMEHTOB K IIaHy
MOCEIICHUH KINEHTOB)

«Texyuka» nepconana

[Mnan/thakt (OTHOIIEHHE (HAKTUUECKOTO MPOLEHTA «TEKYIKN» K
TUTAHOBOMY IIPOLICHTY «TEKYYKH»)

KonunuecTBO HOBBIX TPUBJICYEHHBIX KIIMCHTOB

[Inan/pakt (oTHOmEHNE (PAKTUIECKOTO KOTMIECTBA MPUBICYCHHBIX
KJIMCHTOB K IJIAHOBOMY KOJIMYCCTBY NPUBJICYHCHHBIX KHI/IeHTOB)

Jpyrue nokazarenn

[Tnan/pakt

Table 2
The most common KPIs and their measurement / calculation system

Key Performance Indicators

|Measurement / calculation system

Commercial metrics

Revenues

Plan / fact (the ratio of revenue to revenue plan)

Profit

Plan / fact (the ratio of the fact of profit to the profit plan)

Accounts receivable (AR)

Plan / fact (the ratio of the fact of AR to the plan of the AR)

Other indicators

Plan /fact

Non-profit (qualitative) indicators

Timeliness of submission of reports

Plan / fact (the ratio of the actual deadline for submission of the report to
the planned deadline for submission of the report)

Implementation of the plan for client visits

Plan / fact (the ratio of visits to clients to the plan of visits to customers)

Turnover of staff

Plan / fact (the ratio of the actual percentage of «turnovery to the planned
percentage of «turnovery)

Number of new attracted customers

Plan / fact (the ratio of the actual number of clients involved to the planned
number of clients involved)

Other indicators

Plan /fact
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UccnenoBanue mokaszaino, 4yTo ganHas cuctema KPI
XOpollla JJIs MEHEIKEPOB IO MpoJa)kaM, TaK KaK HX
pe3ynbraT paboThl BJIMSET HEMOCPEACTBEHHO Ha (u-
HaHCOBO-3KOHOMHUYECKHE TIOKA3aTEeNIN arpoCEPBUCHOTO
MPEATPUATHS.

Boinonnenne menemxepom KPI BausieT u Ha uHau-
BUJIyaJIbHBIN pa3Mep ero 3apaboTHOM IJIAThI: YEM BEIIIIC
OIICHKA, TEM BBIIIE MPOIEHT pPOCTa 3apruiaTel. Eixe-
TOHBIA OOHYC MEHEIKEPOB MOXKET COCTOSITh U3 JIBYX
MEPEeMEHHBIX, KOTOpPBIE 3aBUCAT OT PE3yJbTaTOB BHI-
MOJTHEHUSI WHIWBHUAYAJIBHBIX LENed W OT ToKa3aTenen
paboTHI arpocepBUCHOTO TpeanpusaThs. Takoil moxxon
cTumynupyet 6osee 3pPEeKTUBHO TPOBOAUTH TPOIAAKH.

Hns npumenenus nannoit cuctemsl KPI Ha arpocep-
BHUCHOM TIPENIPUITHH ¢ He0OX0IUMO 3a(UKCHPOBATH
BO BHYTPEHHHUX JOKyMeHTax. Hamu coBMecTHO co crie-
[AAJIMCTAaMU arpOCEPBUCHOTO MPEIIPHUATUS pa3pado-
Ta”o nojoxkeHue o KPI, koTopoe yTBepAUa TUPEKTOP.
B 3ToM nonoxxenuu yBszansl noka3arenu KPI ¢ nanHbI-
MU OyXTaJaTepcKOro ydera.

ITonoxxenune o cucreme KPI ycranaBnuBaer npu-
YUHHO-CJIEICTBEHHYIO CBS3b MOKa3aTellell ¢ OCHOBHBI-
MU [ETSIMH arPOCEPBUCHOTO MPENIIPUATHS U OIPEIeIIs-
€T YPOBEHb OTBETCTBEHHOCTH 3a 3HAYCHU S MOKa3aTenen
MEHEIDKEPOB, K KOTOPBIM 3Ta CUCTeMa OyJeT IpHuMe-
HaTses. [Tmrocs! u munycsl KPI mpeacrasienst B Tabd. 1.

KroueBsie mokazarenu 3QGEKTUBHOCTH ITO3BOJIS-
10T OIEHUTH IPPEKTUBHOCTH BHITIOTHAEMBIX JEHCTBHIA.
WX MOXXHO TPUMEHSITh NI OIIEHKH pabOTHI KaK BCETro
arpoOCEpPBUCHOTO MPEANPUATUS U €r0 OTICIBHBIX MO-
pas3feneHuii, Tak U MEHEIKEepoB 1o mpogaxam. C mo-
Moubto cucteMbl KPI MOXXHO HE TOJIBKO KOHTPOJIUPO-
BaTh W OINCHWBATH d(P(PEKTHUBHOCTH PadOTHI MEHEIKE-
POB, HO M TIOCTPOHUTH IPPEKTUBHYIO CHCTEMY OILIATHI
WX TpyJa. YcinoBue paboThl OKa3aTess — BO3SMOXKHOCTh
€ro U3MEpEeHHUsL.

3ayacTyto paboTa KOMIIAHUU COJCPKHUT MHOT'O CJIOB U
MaJjo udp. boree Toro, nHoraa 1udp HET BOOOIIE: OHU
MOZAMEHEHBI AMOIHSIMH, JTUYHBIMH MHEHUSMH U CyOh-
eKTUBHBIMH OIleHKaMH. Eciii Ha arpocepBHCHOM Tpe-
NPUATUU OTCYTCTBYET CUCTEMa MOTHBALMU HA PE3YyJib-
TaT, pa3roBOPbI ¢ MEHEIKEpaMHu OyyT UMETh XapakTep
yroBopoB. Eciii 3TO OTBEYaeT IENISIM arpOCEPBUCHOTO
TIPEATIPUSATHS, MOXKHO IMPONOJDKATH PaboTy M B TaKOM
¢dopmate. Ecnu ke CTOUT 3a/a4a MOTYyYHTh KOHKPET-
HEIN pe3ynbTaT, peKOMEHIyeTcs pa3padoTaTh MHCTPY-
MEHTHI Il JOCTHXKCHHS TpeOyeMbIX IoKaszarele u
BHEJIPUTH UX B MOBCEIHEBHYIO MPAKTUKY arpOCEpBHC-
HOTO TPEATPUSITHS.

[Ipu mpoBeaeHnn wccinenoBaHUsS MBI pa3padoTau
HamOonee pacnpoctpaneHHsie KPI, cucrema nx n3me-
peHus/pacyera npencTapieHa B Ta0. 2.

JlanHbIe TaOMUIIBI TOKA3BIBAOT;

— KaXX[IbIil TOKa3aTeb JOHKEH OBITh YeTKO OIpesie-
JIeH;
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— TIOKa3aTedy ¥ HOPMAaTHBbBI JOJDKHBI OBITH JIOCTH-
JKUMBI: IIeJIh IOJKHA OBITh PEaibHOM, HO B TO JK€ BpEeMsI
SBJISITHCS MOTHBAIIMEH TSl MEHEKepa Mo TPOoIaKaMm;

— TTOKa3aTelhb JOJDKEH OBITh B c(hepe OTBETCTBEHHO-
CTH MEHEI)KEPOB, KOTOPBIE MOJBEPraloTCs OLICHKE;

— MOKa3aTelb JOJIKEH HECTH CMBICIT;

— TIOKa3aTey SIBISIIOTCSI OOIUMU JIJIST BCETO arpo-
CEPBHUCHOTO MPEATIPUSTHS.

CucrteMa HauuclieHHS 3apa0OTHOW TJIaThl — YacTh
CHUCTEMBI MOTHBAIIUU MEHE)KMEHTA.

CuctemMa ympaBleHHS TIEPCOHAIOM HMMEET PHCK
OBITH BBICOKO3ATPAaTHOW W HU3KOI(Q(PEKTUBHOHN B CIy-
Yae, ecIi epcoHall He OyNIET HCIBITHIBATH JOSUTBHOCTH
K arpocepBUCHOMY Tipennpusaturo. st hopMupoBaHus
JIOSTTBHOCTH MIEPCOHAJIA TIOJIE3HO UMETH MPEJICTaBICHUE
0 TOM, 4TO MOOYXJaeT WX BHINIOTHATH CBOM OO0s3aH-
HOCTH HambOojee d3P(HEKTUBHO, T. €. 00 UX MOTHUBAIIVH.
CyliecTByeT MHOXECTBO ONpPEIEICHUNM MOTUBALUU,
HO B HallleM ciydae ToJl MOTHBauueil Mbl OyeM OHU-
MaTh MPOIECC CTUMYIUPOBAHUS MEHE)KEPOB, HAIIPAB-
JICHHBII Ha JOCTHIKCHHE TOCTABIICHHBIX LENei U BBI-
MTOJTHEHUE 3a/1a9 arpOCEPBUCHBIM MPENIPUATHEM.

MBI OCHOBHOE BHUMaHHE COCPEIOTOUMIIN Ha CHCTE-
Me MaTepuajbHONH MOTHBAIIMM MEHEIKEPOB MO Mpofa-
*aMm. MeHemkepsl HanOosee 4yBCTBUTEIbHBI K MOTHBA-
[IMOHHOHN cCXeMe HauMCJICHHS 3apa0OTHOM MIIaTHL.

CuctemMa omaTel TpyZa MEHEIXEPOB Ha OCHOBE
KPI no3sonuna:

— 00ecneynTh KOHTPOJIb 3a TEKYIIUMH U IOITOCPOU-
HBIMH TIOKQ3aTeJISIMH JIESITEIIbHOCTH arpoCepBHUCHOTO
MIPEATIPUSATHS;

— OUIEHHUTPH JHYHYIO YPPEKTHBHOCTH KaXKIOTO Me-
He/Kepa 10 MpoAakaM, MoApa3AesieHUs U arpoCepBHC-
HOTO TIPEATIPUSTHS B 1IETIOM;

— OPUEHTHPOBATh MEHEIXKEPOB 10 MPOoJIaXKaM Ha J10-
CTH)KEHHUE TPeOYeMbIX PE3yIbTATOB;

— YIpaBIATH OIOMKETOM MO (HOHAY OIIATHI TPyAa
W COKpAaTHUTh BPeMs Ha €ro pacyer.

J71st icnonp30BaHUsI MOTHBAIMOHHON CXEMBI HYKHO
BBITIOJIHUTH CIIENYIOIINE ISHCTBUS:

1) ompenenuTh TEpedeHb MOJDKHOCTEH (IIO3HITHIO)
MEHEIKEPOB B CTPYKTYPE arpoCepBUCHOTO MPEATIPH-
SITHS, AT KOTOPBIX OyZeT GOpMHUPOBATHCS CIEAYIOIMast
MOTHBALIMOHHAs cXeMa (MPUHIUII COOTBETCTBHUS KIIO-
YeBBIX TOKa3arenedl 3QpPEeKTHBHOCTH yPOBHIO OpraHM-
3alIMOHHON CTPYKTYPBI):

YPOBEHB «TE€HEPAIBHBIA TUPEKTOPY (BIamenen Oms3-
Heca) — AOCTHKEHHE LIEJIH IEPBOTO YPOBHS (I1aH/(aKT);

YPOBEHb «MCHEKMEHT» (PYKOBOJAUTEIHU IOpa3-
JeTIeHU) — AOCTIDKEHHE 1IeJied BTOPOro YpoBHS + Io-
Ka3aTeJxu OpraHu3aIuy IIaHOBOH paboThI (T1aH/(hakT);

YPOBEHb «PSIIOBOM MEPCOHAID — JOCTHKEHUE MTOCTAB-
JICHHBIX LeJIeH + BBITIOTHEHUE TEKYIIHX 33/1a4 (TU1aH/(paKT);

2) onpenenuTh KII0UEBhIe MoKazaTenu 3P PpeKTHBHO-
ctu (KPI) nus gomKHOCTH M BEC KaXKIIOTO HCXOIS W3
1eJield, MOCTaBJICHHBIX ISl TAHHOT'O YPOBHS OpraHu3a-
LHUOHHOU CTPYKTYPBI;
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Tabnumna 3
CBs3b 1eneil ¢ KTIYeBbIMU MOKa3arensamn 3¢ PpeKTuBHOCTI

Bo3MorkHBIE KiTI0ueBbIe TOKa3aTeIu SPGEKTUBHOCTH U MOPSI0K
Ne /i Henu no komnanuu
pacdera (U3MepeHHs)
KommMmepueckast 11e1b — BBITIOTHSTH €XeMe- 1. KiroueBoii moka3aress 3¢ dekTuBHOCTH — TU1aH npoaax. Cu-
CSYHBIN TJIAH MPOJaX MPOAYKTA A B pazMepe | cTemMa m3MepeHus: (pakT mpoaax) / (IIaH Ipoaax).

1 |350 000 py®. B mecs11 Ha TeppuTopuu b B me- 2. KmroueBoit moka3zatens 3 dexruBHOCTH — npupoct 20 %.
puon ¢ 01.01.11 no 31.12.11, ycraHoBieHHbli Ha | Cucrema uamepeHus: (hakTudeckuii mpupocT) / (MJ1aHOBbIH
arpoCepBHCHOM NPENIPHUSITHH IIPUPOCT)

KutroueBoit nokaszaresnb 3pPEKTUBHOCTH — CPEIHSISI CyMMa OT-
KommMmepueckas 11e71b — YBEIHYUTh CPETHIOID .

2 o rpy3ku. Cucrema nuamepeHus: (hakrudeckas CpeaHss cymMmma

CyMMy OTTpy3kH Ha 15 %
OTTPy3KH) / (IaHOBAs CPETHSSI CyMMa OTI'PY3KH Ha JaTy)
Kiroueroii nokaszatenb 3 HEKTHBHOCTH — KOJUYESCTBO KIIUCH-
KavecTBeHHast 1ieNb — YBETHYUTH KOJTHYECTBO .
o TOB B 0a3e AaHHBIX KoMnaHuu. Cucrema uamepeHus: (pakru-
3 kaueHToB Ha 10 % B nepuox ¢ 01.01.11 no
YeCcKOe KOJIMUECTBO KJIMEHTOB B 0a3e) / (I1aHOBOE KOJIMIECTBO
01.07.11 na Tepputopuu b
KJIMEHTOB B 0a3e)
1. KiroueBoii mokazarens 3 GpeKkTHBHOCTH — IOCEIICHHE MEPO-
KauecTBennas nenp — pa3paboTars 1 Ipo- npusths kineHtamu. Cuctema u3mMepeHust: (hakTHIecKoe KOIH-

4 |BECTH MeponpusTHE IS 50 xnuenTtoB (30 % 4eCTBO MOCETUTENEH) / (I1aHOBOE KOJTMYECTBO OCETUTENICH).
Kir04eBbIX ¥ 70 % moTeHnnaabHbIX) B iepuoy ¢ | 2. KirroueBoit nokaszarens 3 GEeKTHBHOCTH — OIOIKET MEPOIIPH-
01.02.11 mo 01.03.11 satus. Cucrema u3mMepenus: (pakTudeckuii OromkeT) / (M1ano-

BBIil OIOJIKET)
Table 3
Relationship of objectives to key performance indicators
o Possible key performance indicators and calculation
No Objectives of the company v perfe

procedure (measurement)

The commercial goal is to fulfill the monthly sales plan
for product A in the amount of 350 000 rubles a month

1. A key indicator of effectiveness is the sales plan.
Measurement system: (sales fact) / (sales plan).

1 in the territory of B in the period from 01.01.11 to 2. A key indicator of efficiency is an increase of 20 %.
31.12.11, established in the agroservice enterprise Measurement system: (actual increase) / (planned increase)
The commercial goal is to increase the average 4 key indicator of efficiency is t_h ¢ average amount .Of

2 shipment. Measurement system: (actual average shipment

shipment amount by 15 %

amount) / (planned average shipment amount per date)

The qualitative goal is to increase the number of
3 | customers by 10 % in the period from 01.01.11 to
01.07.11 in territory B

A key indicator of efficiency is the number of customers
in the company’s database. Measurement system: (actual
number of clients in the database) / (planned number of
clients in the database)

1. A key indicator of efficiency is the attendance of the event

The qualitative goal is to develop and conduct
4 |an event for 50 clients (30 % of key and 70 % of
potential) in the period from 01.02.11 to 01.03.11

by clients. Measurement system: (actual number of visitors) /
(planned number of visitors).

2. A key indicator of effectiveness is the budget of the event.
Measurement system: (actual budget) / (planned budget)

3) ompenenmuTh TMOPANOK pacdeTa ITOKa3aTeseH
(tabm. 3).

Jlanee HYXHO OINpeAenuTh Pa30dpOC MPOIEHTA BhI-
MOJTHEHU S TTOKA3aTelis, 3HaYeHHe KO3 (UIueHTa moka-
3aTeNs M CMBICT €0 3HadeHus (Tad. 4).

3arem Tpebyercs:

— chopMupoBaTE MOTHBAIMOHHYIO (QOPMYIY, TIO
KOTOpOW OyIeT OCYIIECTBIATHCS pacdeT 3apaboTHOU
miaTel. J{Js 3TOro ompenensieTcs COOTHONICHHE «(PHK-
CHUPOBaHHAsI YaCThy», «IICPEMEHHAs YacTh» U «OOHYC» B
3apabOTHOI TJ1aTe;

— onpenenuTh GopMyIy pacyeTa IepeMEHHON YacTH
3apabOTHOM TIIATHI;

— BBITIOJIHATH MTPOBEPKY: TOCYUTATh BCE BOZMOXKHEIE
BapHaHTHI pa3MEPOB 3apa0O0THOM IJIATHI PU BCEX BO3-
MOKHBIX 3HadeHus1x KPI;

— O(bOpMI/ITB JOKYMEHT «MOTHUBAIIMOHHAA CXEMa
COTPYAHHKA.
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KnroueBoil MOMEHT B U3MEPEHHUH MOKa3aTens — OT-
HoIlleHue (PaKTUYECKH TIOTYyUYEHHOT0 Pe3yNIbTaTa K Tia-
HOBOMY.

HpI/I MPOBEACHU U UCCIICAOBAHUA MBI paCCUUTAJIU 110~
Ka3aTely COTJIACHO ©KEMECSYHOMY IIaHy MPOAaX MO
arpoCcepBUCHOMY MPEATIPUATHIO.

[InaHoBoe 3HaveHWE IMOKa3aTeNs
350 000 py6.

®dakTHUECKOE 3HAYCHHUE TIOKA3aTeNs 110 UTOraM Me-
csaua — 330 000 pyo.

Pacuer mponenTa BemonHenus miaHa = 330 000 :
350 000 x 100 % = 94,3 %.

[locne Toro Kak MPOIEHT BHITIOJHEHHUS TJIaHa yCTa-
HOBIJICH, MBI OIPEACININ, KAKOW CMBICI MMEET MOJy-
YEHHBIN Pe3yJIbTaT I arPOCEPBUCHOIO IPENTIPUSITUS.
NupiMun CJIOBaAMH, BBIIIOJTHCHHUEC CXKCMCCAYHOI'O IIJIaHa
nponax Ha 94,3 % — 3TO XOpOMIO WU TIOX0? DTOT
CMBICIT OTpakaeTcs 3HaYeHHEM K03 GUIIMEHTa U HETO-
CPEIICTBEHHO BIHMAET Ha 3apa00THYO ILIATy MEHEKEPa.

B MECSII

avu.usaca.ru
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Tabnmuuna 4
ITpoueHT JOoCTMKEHN S MOKa3aTeell O BHIIIOMTHEHNIO IIaHA Mpofgax (mpumep)(*)

[IpouenT Beimonnenust nokaszarens: | Kospoumment CwMmbica ko3 punenrta
Brinonnenue minana mexee 50 % Henonyctumo
Brinmonnenue minana 51-89 % 0,5 Huskwuit ypoBeHb

JlocTrkeHre [eNIeBOro 3HAYCHM S (BHIITOTHEHUE T1aHA)
JlupgepcTBo

Bremonnenwne miana #a 90-100 % 1

Brinonnenne mrana 101-120 % 1,2
1,5, 2 wom 10%) ArpeccuBHOE TUAECPCTBO HIIM YIPABICHHUE MPOJaKaMHU C TOUHO-
CTBIO TUTaHUpOBaHUsA (**)
(*) Hannas mabnuya — obpasey. Kospduyuenmu: npusedenvt 6 kauecmee 603M0HHO20 6apuanma.
(**) Koagppuruenm ycmanasnusaemcs 6 3a6UCUMOCIU OM 1020, KAKAS NOIUMUKA 0elicmeyem Ha dzpoCepBUCHOM NPeOnPUAMUL OMHOCUMENbHO
nepesvinontenus niana. Koagpduyuenm 1,5 unu 2 03nauaem, 4mo compyoHux MOMusuposan Ha cyuseciéeHHoe nepesvinonnenue naana. Ecnu maxkotl
3a0auu Hem, mo 3HaueHue KodIPPuyuenma = 1 6ydem cayxmumy ozpanuyeruem Ons meHeoHepa: OH He 6yoem 3aHUNKamy NAaH, 4mobvt NOMoM e20

Brinonnenue miana 6oaee 120 %

nepesvinonHUMmMb, Maxk KaxK 6 3mom ciy4ae oH nonysum KO34§¢MMHEHH’1, coomaemcmsy}omuﬂ svinonmHeHur naana é 100 %, a He 6ornee.

Table 4
Percentage of performance indicators for the implementation of the sales plan (example) (*)

Percentage of indicator achievement Coefficient The meaning of the coefficient
Implementation of the plan is less than 50 % Invalid
Implementation of the plan 51-89 % 0,5 Low level
Implementation of the plan by 90—100 % 1 Achieving the target value (implementation of the plan)
Implementation of the plan 101-120 % 12 Leadership
Execution plan is more than 120 % 15, 2 or 1(*% Aggre_ssive*ieadersth or sales management with precision
planning (**)

(*) This table is a sample. Coefficients are given as an option.

(**) The coefficient is established depending on what kind of policy exists in the agro-industrial enterprise regarding the overfulfilment of the plan. A coef-
ficient of 1.5 or 2 means that the employee is motivated to significantly overfulfill the plan. If there is no such task, then the value of the coefficient = 1 will
serve as a constraint for the manager: he will not underestimate the plan in order to overfulfill it, since in this case he will get a coefficient corresponding to

the fulfillment of the plan in 100 %, but not more.

Tabnuna 5
Kos¢ puimeHTHI MOKa3aTens B 3aBUCUMOCTY OT NPOLIEHTA BHIMOTHEHN A /TaHA
[IporieHT BEIOTHEHU S TIOKA3aTeIs Koaddumment
Brimonuenue miana menee 50 % —
Brinonuenue niaana 51-89 % 0,5
Brinonaenne miana ga 90-100 % 1
Brinonuenue niaana 6onee 100 % 1,5

Table 5

Factors of the indicator depending on the percentage of achivement of the plan

Percentage of indicator achievement Coefficient
Implementation of the plan is less than 50 % -
Implementation of the plan 51-89 % 0,5
Implementation of the plan by 90-100 % 1
Execution plan is more than 100 % 15

Pa30poc mpoieHTOB BHITIOJHEHUS TJIaHa U 3HAYCHUS
KO3 (h(PUITMEHTOB OIPENeNAeTCS arpOCEPBUCHBIM TIPE-
MPUSATAEM CaMOCTOSTENBHO (Ha HUX BIHUSAIOT: pa3sMep
3apriatr s JTAHHOW IO3UIUHU, Pe3ylbTar, KOTOPBIN
HYHO TIOJyYHTh, CIICIIU(UKA PEIHKA U YCIYT arpocep-
BUCHOI'O MpeANpUATHUA, LUCIN, MATEMATUYCCKUE pacye-
161 HOpMaTHuBOB OOT).

B MoTHBanMOHHON CXeM€ Mbl ONTUMAJIBHO UCHOJb-
3oBau 3—5 KPI (tadm. 8).

Hpunyunwsl hopmuposanus MOMUEAYUOHHOU
dopmynvl

CraHmapTHas MOTUBALIMOHHAS OpPMYyJia UMEeT BU/I;

3apaboTHas rurata = GukcupoBaHHAas 4aCTh (OKJIA)
+ IlepemenHast (M3MeHsIeMas) 9acThb.
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Ecnu npexycmoTpeHa BbITuiata 60HYCOB, TO:

3apaboTHas miata = @ukcupoBaHHas 9acTh + [lepe-
MeHHas 9acTh + bonyc.

CooTHolIeHHEe MeX1y (PUKCHPOBAHHOW U TEpEeMeH-
HOW yacTamu OyJdeT pa3iuyaTrbcs B 3aBUCHMOCTH OT
esnei, CATyalny B KOMIIAHUY B clieln(UKH PBIHKA, Ha
KOTOPOM PaboTaeT arpoCepBUCHOE MPENIPHUITHE, SCITH
ycIllyra TOJIBKO BBEIBOJIUTCS Ha PHIHOK, TO MBI Tpeniia-
raeM HCIIOJIb30BaTh arpecCUBHYIO CXEMY, B KOTOPOU
¢duKcHupoBaHHAA YACTh MOXKET cocTaBiATh 30 % OT mia-
HOBOT'O JI0X0/Ia, a IEPEMEHHAs, COOTBETCTBEHHO, 70 %.

B xone uccnenoBanust HaMU OBLIO OMPEIEICHO BIU-
STHUE KJTI0YEeBBIX TIokasareneit apdpexruBaocTu (KPI) HA
MEPEMEHHY0 9acTh 3apa0OTHOM MIIATHL

avu.usaca.ru
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Tabnuna 6

ITpoBepka Bcex BO3MOXKHBIX BAPMAHTOB pa3MepoB 3apaGoTHOI IIAThI HPY BCeX BO3MOXKHbIX 3HaYeHMAX KPI

(c mogpo6HoOIT pacmIn@pOBKOIT IO HEKOTOPHIM 3HAYECHUAM)

Table 6

Check of all possible variants of the sizes of wages at all possible values of KPI
(with a detailed interpretation of certain values)

KPII/KPI2 <350 % 51-89 % 90-100 % > 100 %
<50 % 15 000 (sapuanT 4) 18 750 22 500 26250
(variant 4)
51-89 % 18 750 22 500 (apuanr 3) 26 250 30 000
(variant 3)
90-100 % 22 500 26 250 30 000 (Bapuanr I) 33 750
(variant 1)
> 100 % 26 250 30 000 33 750 37 500 (sapnant 2)
(variant 2)
Tabnmuna 7

PaspaGoranHasd aBTOpaMy MOTHBanoHHaA cxeMa 3¢ PpexrusHOocTH KPI 114 MeHem KepoB Ipy BBINOTHEHUH

IUTaHAa POJa’K MPYU PasIMIHbIX K03 PuinenTax

Ne i/t

MeToaudeckuit mopsiIoK TSHCTBUM

dakTHueckoe 3HaUYCHUE

1

JIOJDKHOCTB B CTPYKTYPE arpOCEPBUCHOIO MPEANPHUATHS

MeHeKep 1o mpojaxkam (0Tael Mpoaax)

Kitouessie nokazarenu addexruBHocty (KPI) nis menen-

KPI1 — Beinonuenus nnana npogax. Bec — 50 %.

2 |>kepoB U BeC KaXJOTr0o UCXO/s U3 IieJIel, HOCTaBICHHBIX JIs
P A - LCIICH, A KPI2 — BeimoraeHus miuana padotsl. Bec — 50 %
JAHHOTO YPOBHS OpraHU3allMOHHOM CTPYKTYPEI
3 |Ilopsnok pacuera mokasaTenei @axr : muaH x 100 %
Ilpoyenm svinoanenus no-
Poy Kosppuyuenm
Kasamens
4 |Pasbpoc mpoueHTa BEINONTHCHH OKA3ATENs, SHAYCHHE KO- <50 %
3¢ dunreHTa MoKa3aTes U CMbICI €ro 3HAYCHU S 51-89 % 0,5
90-100 % 1
> 100 % 1,5
MoTuBanuonHas Gopmyiia, o KOTOPO OCYILECTBIISAICS pac-
4et 3apaboTHOIT TuiaThl. [To Hell onpenessioch COOTHOLICHHE
5 p et 30 000 = 15 000 + 15 000
«(UKCHPOBaHHAs YaCTh», KIIEPEMEHHAs YacTh» U «OOHYC» B
3apabOTHOM IJIaTe MEHEKEPa
[TY = IInanoBas cymMMa rnepeMeHHo# yacTu X (Bec
6 |Dopmyna pacyeTa mepeMEeHHON YacTH 3apabOTHOMN ILTATHI KPI1 x Koapdpuument KPI1 + Bec KPI2 % Koag-
¢bunment KPI2)
. BapuaHTEI pa3mMepoB 3apabOTHOIT IUTATHI IPH BCEX
Bce BO3MOXHBIC BApHAaHTHI pa3MepoB 3apadOTHOM IIaTHI .
7 BO3MOXKHBIX 3HaueHusX KPI (c mogpobHoii pac-
MEHEIKEPOB IIPU BCEX BO3MOXKHBIX 3HaueHus1x KPI o
ITU(GPOBKOM 110 HEKOTOPHIM 3HAYCHHSIM)
Table 7
Developed by the authors motivational scheme of KPI efficiency for managers in the implementation
of the sales plan at different coefficients
Ne Methodical procedure of actions Actual value

1 | Position in the structure of the agrarian service enterprise |Sales Manager (Sales Department)

Key performance indicators (KPI) for managers and KPIl —i . . 0

. . — implementation of the sales plan. Weight — 50 %.

2 |the we.lght. of each, based on the goals set for this level of KPI2 — implementation of the work plan. Weight — 50%

organizational structure
3 | The order of calculation of indicators Fact : plan x 100 %

Percentage of indicator .-
achievement Coefficient

The variation in the percentage of the indicator’s perfor- <50%
4 |mance, the value of the coefficient of the indicator, and 51-89 % 03

the meaning of its value ° :

90-100 % 1
> 100 % L5

Motivational formula, which carried out the calculation of
5 |wages. It defined the ratio of «fixed part», «variable party 30000 = 15000 + 15 000

and «bonusy in the manager’s salary

VP = the planned sum of the variable part x (weight
6 | The formula for calculating the variable part of wages KPII x coefficient KPIl + weight KPI2 X coefficient
KPI2)

7 All possible variants of the salaries of managers with all Options for wage sizes for all possible values of KPI

possible values of KPI

(with detailed interpretation of some values)
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Tabnuna 8
KnroueBbie mokasarenu 3¢ peKTMBHOCTY IO YPOBHAM U IPyIIaM
No YpoBeHnb 5 I'pynna Tnokasa- [pynna nepconana Tokazarens Crnoco6 pac- | Ilepuon
/o rnokasaresnei Tenen yera OLIEHKHU
o Otnen UT OO6beM mpousBoI- DakT/mnan Meesin
T/IeN IepcoHaa CTBa
SddexruBHOCTD Otnient mpozask O06BeM mpomaxk daxr1/nan Mecsan
1 arpoCepBHUCHOTO Byxrantepus
u PenTabensHOCTH daxkT/man Ton
MPEAIPUSTHS PeBu3noHHBIH oTAEH
CKHaf[ Ywucrast mpuObLIH daxT/man Ton
CepBHCHBIN OTHIET
[poussoncraennbie O0BbeM daxr/mnan Mecsig
yq%CTKH (exm, MPOU3BOJICTBA
Tokasarenu purazby)
3 PEKTUBHOCTH JlaGoparopun Cpoxku BoinotHeHus1 | Pakt/mian Mecsn
S ekTHBHOCTH NPOU3BOACTBA | TexHMYECKHE CIYKObI pabor
2 | npHOpHTETHEIX OM3- DKcryaTanuonHble | KAIECTBO B%IHOHHG' Mecsu
HEC-IIPOLIECCOB CITYKOBI HIS paboT
TToka3zarenu Kommepueckuit otaen O0beM mpogax daxr/mma"n Mecsr
3G HEeKTHBHOCTH Otnen MapKkeTHHTA
MapKeTHHIa 1 Ckuiaz roToBoii mpo- | Aleduropekas sagon- | Ilnan/paxt Mecsig
cObITa AyKIHH JKEHHOCTb
byxrajtep Hﬂfl 50 CBOEBpPEMEHHOCTH U Mecs
fOpuuyeckuii OTACN | kagecTBO BBIONHE-
Otzen no pabote ¢ nep- HUs 33134
[ToxaszaTenu COHAJIOM O0BeM paboT cBepx Mecsu
O¢ddexTuBHOCTE | A3PPEKTUBHOCTH IT-oTnen HOPMBI
3 | BcHOMOraTeNnbHBIX | BCIIOMOIaTelb- OO0yueHue coTpya- Mecsn
GH3HEC-T 6 g Kanuenspus
polieccoB | HBIX OM3HEC-TIPO HUKOB
LIECCOB Ornen Ge30macHOCTH Buecenue u peanu- Mecsn
3alUs NPEJIOKEHU I
Ciy>x0a CTpOUTENBCTBA | 119 ONTHMU3ALIH
A pEMOHTa NEeATEIbHOCTH
Table 8
Key performance indicators by levels and groups
Level Metric . Method of | Evaluation
N\ indicators group Staff group index calculation period
o T Department Volume of production Fact/ Plan Month
Efficiency Human Resource department Volume of sales Fact/ Plan Month
of the ag- Sales department —
1 | ricultural Accounﬁng Proﬁtablllty Fact / Plan Year
service Audit department
enterprise ~ Stock Net profit Fact/ Plan Year
Service department
Production sites (shops,
brigades) Volume of production Fact / Plan Month
Indicators of Labs
production Turnaround time Fact / Plan Month
Efficiency | efficiency Technical Services ) .
5 | of priority - Quality of work execution Month
business Operational Services
processes ) Sales department
Indicators dies aepartmen
: Volume of sales Fact/ Plan Month
of mg” keltlng Marketing department f
and sales .
efficiency Finished goods warehouse Receivables Plan / Fact Month
Accounting and FED
Legal Department Timeliness and quality Month
- of tasks
Efficiency | p fficiency Department of Human Re- Scope of work beyond the Month
3 Oljlrl.‘;b}fx_ of auxiliary sources norm
busin é} s business IT-department Employee training Month
processes Ch Introduction and implemen- Month
processes ancery . :
: tation of proposals for opti-
Security Department mization of activities
Building and repair service
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SKOHOMUKa — €/

JUtst 3TOro MBI ONPEACTUIH AJII MEHEIKEPOB IO
MpojakaM KJIIoUYeBble Moka3aTenu 3Q()eKTUBHOCTH:

KPI1 — mporieHT BBITTOTHEHUS TIJIaHA MPOJAK;

KPI2 — mporieHT BBITIOTHEHUS TJIaHA PaOOTEHI.

15 ycTaHOBJIEHUS TOTO, B KAKOW CTENEHU Ka) bl
n3 BeIOpaHHBIX KPI Oymer BmusTh Ha mepeMeHHYIO
4acTb, ONpeesuM BKJaZ (Bec) ISl KaXAOro M3 HHUX
CIIEAYIOIIMM 00pa3oM:

KPII — mporieHT BeIOTHEHUS T1aHa ipofax — 50 %;

KPI2 — nponerT BeimonaeHns 1ana padotsl — 50 %.

Takum oOpazoMm, 00a mokazaTens BIHSIOT Ha TIepe-
MEHHYI0 4acCTh 3apIIaThl B PABHOW CTETICHU. DTO O3HAYa-
T, YTO JOCTIKEHHE KaXKAO0T0 U3 HUX OAMHAKOBO BAXKHO.

Janee MBI ompenenuiv 3Ha4eHUus KOod(QPHUINESHTOB
TS KK 0T IoKa3aTtens (Tadm. 5).

st ynpolienus najdbHEHIIUX pacueToB YCTaHOBHU-
W OAWHAKOBBIE 3HaueHUs koddduuumento mist KPI1
«BBIMOJIHEHUE TIaHa mponaxk» u KPI2 «BeimonHeHue
njana padoTel» (Tabmn. 6 OyAeT MOIXOIUTh AJA pacyeTa
KaXJ0ro U3 ToKazareei).

BosmorkHas cxema pacuerta nepemenHoi wactu (114)
3apabOTHOM IJIATHI:

[T4 = IlmanoBas cymma mepemMeHHOl dactu % (Bec
KPI1 x Koadpunuent KPI1 + Bec KPI2 x Koadduiu-
ent KPI2) (Tabmn. 6).

TaxuMm 006pa3oM, pacueTbl HAMU MPEACTABIEHBI B HE-
CKOJIbKUX BapHAHTaX.

Bapuanm 1

Bremonuenne mmana npoxax 90-100 % (3HadueHue
ko3 dunmenta KPI1 = 1). Beimonnenue miana paboTsl
90-100 % (3nauenue kodpduuuenta KPI2 = 1).

[lepemennas gacts (IIY) coctaBnser 50 % u paBHa
15 000 py®6.

IMTY=15000py0. x (1 x50 %+ 1 x 50 %)= 15 000 pyO®.

3apabotHas mnarta B Mecsan = 15 000 (¢puxcupoBan-
Has yactb) + 15 000 (mepemennas yacts) = 30 000 pyO.

BbIBOA: cOTpYOHUK MONydYaeT MJIAHOBYIO 3apadoT-
HYIO TIJIaTy, yCTaHOBJIEHHYO0 110 HopMaTtuBy QOT.

Bapuanm 2

Bremmonnenue miana nmpogax 6omnee 100 % (3HaueHue
ko3 dunuenta KPI1 = 1,5). Bemmonnenue niana pado-
11 Oosiee 100 % (3HaueHue ko3pdunrenta KPI2 = 1,5).

IT4=15000 py6. < (1,5 x 50% + 1,5 x 50%) =22 500 py0.

3apabortnas niara B Mecan = 15 000 (pukcuposan-
Has 9acTb) + 22 500 (mepemenHas gacts) = 37 500 pyo.

BeiBom: coTpyaHuk nonyudaet Ha 7500 py0. Gosbiie
MJIAaHOBOH 3apaboTHOI! MJIaThl, HO U BBHIIIOJHEHUE IIJIaHa
M0 Ka)XXAOMY U3 ToKasarenei coctasisiet 6osee 100 %.

Bapuanm 3

Brmmonnenue nnana npogax 51-89 % (3Hauenue ko-
s¢punuenta KPI1 = 0,5). BoinonHneHue miaaHa paboTh
51-89 % (3nauenue ko3 dunuenra KPI2 = 0,5).

IMY=15000py6. % (0,5 x 50 %+ 0,5 x 50 %) =7500 py6.

3apabotHas miata B Mecsiy = 15 000 (pukcupoBaH-
Has yacTb) + 7500 (mepemenHas yacts) = 22 500 py0.

BriBon: coTpyanuk nmomy4aet Ha 7500 py6. MeHbIIe
MIJIAHOBOM 3apa0OTHOM IIIATHI

Bapuanm 4

Bremonnenne miana npogax meree 50 % (3HaueHne
koadurmenta KPI1 = 0). BermonHenue miana paboTs
meHee 50 % (3nauenue xkodppunuenta KPI2 = 0).

ITY = 15 000 py6. x (0 x 50 % + 0 x 50 %) = 0 pyO.

3apabotnas 1uata B mecsn = 15 000 (¢puxcupoBan-
Has 9acTh) + 0 (mepemennas gyacte) = 15 000 py®.

BeiBoa: Menemkep nomyyaet Ha 15 000 py6. MeHb-
1I€, TAK KaK IIepeMeHHas 4yacTh paBHa 0 10 IpUYINHE BbI-
MIOJTHEH U MJIaHa TI0 KaXKI0MY Nokaszarento MeHee 50 %.

Ecnu BeITIONTHEHUE TUTaHA TPOIaX Oy/IET COCTABIATh
101 %, a BeinonHeHue mnaHa padboTsl — 49 %, To pazmep
3apaboTHOI matsl coctaBut 26 250 pyo.

Bce mokazarenu 3pQPeKTHBHOCTH, KOTOPBIE MOTYT
MPUMEHSTHCS HA arPOCEPBUCHOM MPEATIPUSTHH, MBI YC-
JIOBHO pa3IeIUIN Ha YPOBHU U TPYIIIHI (TA0I. 8).

BbIBOABI M peKOMeHAALUH

PazpaboTka HOBO# CHCTEMBI MOTHBAIMU TpyAa
MEHEI)KEPOB 10 Ipoja)kaM Ha arpoCEpBHUCHOM IIpe.-
NPHUSITHHA HAlpaBlieHa Ha TOBBILIeHUE 3(deKTHBHOCTH
OKa3bIBAEMbIX arpoCEPBUCHBIX yCIYT. Takum oOpasom,
BBE/ICHHUE B ACHCTBHE HOBOW CHCTEMBI OILIATH TPyAa Ha
ocHoBe KPI cBuierenscTByeT 0 HacTyruieHWH OoJjee
MPOrPECCUBHOTO 3TAIla B pa3BUTUH SKOHOMUYECKON MO-
THUBAaLlUU TPyJa MEHEI KEPOB.

JlaHHas cucTemMa BKIIIOYAET B ceOs moka3arenu d¢-
(EeKTUBHOCTH palbOTHl pa3IUYHBIX OHM3HEC-TPOLIECCOB
arpoCepBUCHOT0 TIPEATPHUSATHS.

CdopmupoBanHasi cUCTeMa MOTHBAaLMKM TpyJa MEHEI-
JKEpOB TI0 TPOJaKaM HA arpOCEPBHCHBIX MPEANPUATHIX
MO3BOJIUT UM HOBBICUTH CBOIO 3((eKTUBHOCT Tpy.a, OT-
BETCTBEHHOCTH 32 PE3YJIBTaThl pad0ThI BCEro PEATIPUSTHUSL.
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