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Annomayusa. Leab — uccienoBaHue CTPYKTYPHI arpapHOTo CEKTOpa B pa3pe3e OpraHU3allMOHHO-TIPABOBBIX ()OpPM, OLlEHKA
0COOCHHOCTEH MX XO3SHCTBEHHO-I)KOHOMHUYECKOW NIESITEIHHOCTH, BBHIABICHHE MOTEHIHANAa POCTA M CHEPKHUBAIOIINX (hak-
TOPOB Pa3BHUTHS CEIBCKOXO3SHCTBEHHBIX NpEeAnpuaTHi mo pesynsrataM SWOT-amammza. Metoasbl. [Ipoananusnposa-
Ha CTPYKTYypa CEIbCKOXO3UCTBEHHBIX MPEANPUATHHA B pa3pe3e OpraHu3alHoOHHO-IKOHOMHUYECKHX (opMm. OcymiecTBieHa
OIIEHKA AEATEIbHOCTH ITyOIIMYHBIX M HEITYOIMYHBIX aKIIHOHEPHBIX 00IIECTB, O0IIECTB C OTPAaHNIEHHOW OTBETCTBEHHOCTHIO,
CeNbCKOXO3SMCTBEHHBIX (ITPOM3BOJCTBEHHBIX) KOOMEpaTUuBOB B PocToBCKOM 00sacT. B kKauecTBe OCHOBHOTO TOAXO/a UC-
monb3yercss SWOT-ananu3, B OCHOBY KOTOPOTO TIOJIOKEHBI PE3yIbTaThl OIPOCca PYKOBOAUTEICH M CHEIHAINCTOB Pa3Ind-
HBIX QOpPM XO3SHCTBOBaHUS B arpapHOM cexTope PocTtoBckoii o6mactu. Ilpeanaraercs konnaecTBEHHAs OIIEHKA PE3yIbTaTOB
SWOT-ananu3za. Pe3yasTarbl. OmpeneneHsl TeHACHIINN Pa3BUTHS OPTaHU3AI[HOHHO-TIPABBIX (DOPM B CEIIHCKOM XO3SHCTBE
1 000CHOBaHBI (PaKTOPHI, BIUSIONINE Ha TAHHBIHN Mponecc. BRISBICHBI OTIIHYUTENbHBIC CHIIBHBIE U ClIa0ble CTOPOHBI (PyHK-
LIHOHUPOBAHUS MPEINPHATHN arpapHOro cekropa PocToBckol o0iacTu B pa3pe3e OpraHH3alHOHHO-IIPABOBEIX (HOPM XO-
3stiicTBoBaHMS. OOOCHOBaHBI (PaKTOPHI, BHYTPEHHEW W BHEITHEH Cpellbl pa3HOHAIIPABICHHO BIUSIOMNE HA AP PEKTHUBHOCTH
JIESITETBHOCTH CENbCKOX03IUCTBEHHBIX MIPEATPUSITHI B COBPEMEHHBIH Hepro. J[1s 00beKTHBHOCTH MPOBOAMMOTO HCCIIE0-
BaHM pe3ynbTaTsl SWOT-aHanm3a moryYuiIn KOMHYeCTBEHHbIC XapaKTepUCTHKY: OalbHas OIICHKA ITOJIYYCHHBIX OTBETOB;
KO3 PHUIINEHT BECOMOCTH OTBETA; COBOKYIHBIN HHJIEKC OleHKU. OnpeneneHsl Hanbonee 3¢ heKTHBHBIE OpraHU3allHOHHO-
MpaBoBBIE (POPMBI B CEITBCKOM XO3SIHCTBE, HA OCHOBE MOJYYEHHOW dKCHepTHOH orenke. Hayunas HoBu3Ha. Pa3zpabortan
coBoKymHBIN nHAEKC SWOT-aHanm3a, KOTOPHIA MO3BOJSET KOJTMIECTBEHHO OTPAa3UTh MONyUEHHBIC TaHHEBIE ONpoca PyKo-
BOAMUTEJCH U CIIEIIUATIMCTOB CEIHCKOXO3IUCTBEHHBIX MPEANPHUATHI B pa3pe3e Kak10i OpraHu3ainoHHO-TIPaBOBON (hOPMBI.
Knrwouesvie cnosa: opraHn3alliOHHO-IPABOBBEIE (DOPMBI, CEITBCKOE X03IUCTBO, I3((HEeKTUBHOCTH ACATEIBHOCTH, OTEHIIHAT
MPEeNNPUATHNA, CHIIBHBIE U CIa0ble CTOPOHBI, BOZMOXKHOCTH U yrpo3sl, SWOT-aHann3, KOTUIECTBCHHBIE XapaKTEPUCTUKHU
SWOT-ananm3a.
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IMocranoBka npo6.iembl (Introduction)

[Mpomenune >koHOMUYECKHE PeOPMBI arpapHOro Cek-
topa Poccun B Hauane XXI Beka, XapakTepU3yOIIHECs CMe-
HOM (opM cOOCTBEHHOCTH, ajanTtanuei Gopm xo3siicTBoBa-
HUA K pa3BUBAIOIUMCA PhIHOYHBIM OTHOHICHUAM, (bOpMI/IpO-
BAaHHEM HOBBIX OKOHOMUYCCKHUX HHTEPECOB BCCX YYACTHUKOB
CEJIbCKOXO3SUCTBEHHOTO IPOU3BOJCTBA, MPEIONPEICTHIN
pa3BUTHE pa3IMYHbIX OPraHU3alMOHHO-TPABOBBIX (OpPM B
OTPACIIH.

IMouck Hanbonee IPPEKTUBHBIX MEXAaHHU3MOB X0O3SHUCTBO-
BaHUA CPCAHMMH U KPYIIHBIMHU CEJILCKOXO3SIMCTBEHHBIMU
HNPEOIPUATUSIMHA TO3BOJWI C(HOPMHUPOBATH HOMEHKJIATYPY
OpraHM3alMOHHO-TIPABOBBIX (OPM B CEIILCKOM XO3SHCTBE,
MNPUHOUIIUAIBHBIM OTINYHUEM KOTOPBIX ABJIACTCA pcaiu-
3anus MpaB COOCTBEHHOCTH Ha CPEICTBa MPOU3BOJCTBA U
nojy4yaemblii joxon. ®opmMbl COOCTBEHHOCTH Ha CPEACTBa
MPOU3BOJICTBA MPENONPEACIAIOT BBIOOP OpraHM3alMOHHO-

MPAaBOBOI'O CTATyCa CEIbCKOXO3SIMCTBEHHBIX MPENIPUITHI
MPH UX CO3J[aHUH U PEOPraHMU3aIlHH.

Mgl cunTaeMm, YTO HAJIUYHE PA3THMYHBIX OPraHU3AI[HOH-
HO-IIPABOBBIX CYOBEKTOB XO3SHCTBOBAHUS MO3BOJISET CENb-
CKOXO3SIUCTBEHHBIM MPEAIPUITUSIM OTPACIUA DPEUIMTH P
3a/iau, HAIPaBJIECHHBIX HA MAKCHMMU3AMUIO MOJYUCHHUS TIPH-
ObLTH, MoBbIIIeHHE 3(D(HEKTUBHOCTH UCIIOIB30BAHUSI CPEJICTB
MPOU3BOJCTBA, (POPMUPOBAHHE aJEKBATHON CHCTEMBI pac-
MPEIeTUTENbHBIX OTHOIICHWMA, pPeaTu3alui0 MHOTOCIOK-
HOTO MEXaHHM3Ma HKOHOMHYECKHX HHTEPECOB, CTHUMYJIOB U
MoTuBanuu Tpyaa. [1osToMy 3G PeKTUBHOCTD CETbCKOXO03SH-
CTBEHHOTO MPOU3BOJCTBA BCEX OPraHU3aIMOHHO-TIPABOBBIX
¢dbopmM npuobpeTaeT 0coO0y0 3HAUMMOCTb.

OT/enbHO TpUMEHsIEMasi OpraHU3al[MOHHO-IIPABOBAsI
(dbopMa He MOXET rapaHTUpPOBaTh 3Y(PEKTUBHOCTEL CETBCKO-
XO035UCTBEHHOT'O MPOU3BOJICTBA, OHA JIMIIb ONPEAEIISIET FOPH-
JIUYECKHE U YKOHOMHYECKUE MPaBUIa U HOPMBI, IPUMEHSsE-
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MbI€ B paMKaXx BeJIeHUs Xo034iicTBa. B cBoro ouepensb, nmpume-
HsIeMbIe BHY TPUXO03SHICTBEHHBIE SKOHOMIYECKHE OTHOIICHH S
(GbOpMHPYIOT OpraHN3alMOHHO-OKOHOMHUYECKYI0 MOZEIb XO-
3s1ICTBOBAaHUS, TIOJIHOLIEHHAS peanu3alusi KOTOPOi BO3MOXK-
Ha TpH YyCIOBHUH I(PPEKTHBHOTO CEIbCKOXO35SHCTBEHHOI'O
MIPOU3BOACTBA.

CymecTBYIOT pa3IMYHbIC HAYYHBIEC OMPEACICHIUS SKOHO-
Mu4eckor 3G (GEeKTHBHOCTH IPOU3BoOACTBa [2, ¢. 9; 3, c. 34;
5, c. 145; 6, c. 273-275; 9, c. 62], KOTOpbIE, MBI CIUTAEM, HE
MIPOTHBOpPEYAT APYT APYTY, a, HA0OOPOT, TOMOTHSIIOT COAEP-
JKaTEJIbHYI0 4acTh JAHHONM MHOIOTPaHHOM SKOHOMHUYECKOH
kareropuu. HeBo3M0OXXHO OLIEHUTH d3PPEKTUBHOCTD JCATENb-
HOCTH CEJIBCKOXO3SWCTBEHHOTO MPEANPUATHS 0e3 OIEHKHU
PEe3yIBTaTUBHOCTH HCIIOJIB30BAHMS CPEICTB IIPOM3BOJICTBA,
TPYIOBBIX PECYpPCOB, KOIUYECTBEHHOTO IIPOM3BOICTBA MPO-
IyKIUH, (PUHAHCOBBIX IOKa3zaTenei. MBI cumTaem, dYTO
dSKOHOMHYECKass S(PPEeKTHBHOCTh CEIHCKOXO3IMCTBEHHOTO
MIPOU3BOACTBA — 3TO KOMIUIEKCHAS XapaKTEPUCTHUKA ACATEIb-
HOCTH CEJIbCKOXO3SHCTBEHHOTO TOBAPOIPOU3BOJUTEINS, KO-
TOpast OTpaXkaeT KIFOYEBBIC TPON3BOICTBEHHBIE, SKOHOMUYE-
ckue, (PMHAHCOBBIE TOKa3aTeNn, 00BEKTHBHO TPUMEHUMBbIE K
KOHKPETHBIM MPUPOTHO-KINMATHIECKUM H SKOHOMHUIECKIM
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YCIIOBHSIM  X03sHcTBOBaHUs. OCOOBI HAydYHBIH HHTEpeEC
MpeNCTaBIsIeT dKOHOMUYecKas 3Pp(EeKTHBHOCTh CEIBCKOXO-
3sIICTBEHHOTO MPOU3BOJICTBA PA3THMYHBIX OpPraHU3allMOHHO-
MIPaBOBBIX (hOPM.

MeToaoJiorusi 1 MeToabl ucciienoBanusi (Methods)

C nenplo BBISBICHUS OCHOBHBIX IOJIOXKHTEIBHBIX U OT-
pHLATENBHBIX (GaKTOPOB, BIUSIOMNX Ha () (HEKTUBHOCTS Jie-
STEIBHOCTH CEJIbCKOXO3SHCTBEHHBIX MPEANPHATHIA pa3iuy-
HBIX OpraHW3allMOHHO-IPaBOBBIX (GopM, Hamu B 2019 romy
ob11 ipoBeien SWOT-ananus [11, c. 3; 14, c. 42; 15, c. 3; 16,
c. 143; 19, c. 125]. Onpocom ObLTM OXBayeHBI PYyKOBOIHTE-
71 ¥ cnenraiducTsl 10 myOIuYHBIX aKIIMOHEPHBIX OOIIECTB,
15 HenmyONMYHBIX aKIMOHEPHBIX 00IIecTB, 53 0O0IecTB ¢
OrpaHUYECHHOM OTBETCTBEHHOCTHIO, 39 CelbCKOX03HCTBEH-
HBIX IIPOU3BOJICTBEHHBIX KOOMEPaTuBOB. OMpoc HOCUI CIIy-
YaiHBII XapakTep, OITOMY B PaMKax HCCIIEOBaHUS ObLIN
OXBaueHbl MpeAnpusitus PocTOBCKOH 00JacTH pa3iMvHbIX
MPOU3BOACTBEHHO-3KOHOMUYECKUX Pa3MepOB, a BCE PECIIOH-
JICHTHI UMEIOT CTaXX PabdOThl Ha AOJKHOCTH CHENHATNCTa U
(1IM) PYKOBOIUTEIISI XO35HUCTBA OoJIee 5 JeT, YTO MOBBIIIACT
CTENEeHb JIOCTOBEPHOCTH MONYUYESHHBIX TaHHBIX.

Tabnmuna 1

CTpYKTypa CenbCKOX03AJICTBeHHbIX pegnpuaATHii Poccin B pa3pese opraHn3anoHHO-NPaBoOBbIX Gpopm

xo3giicTBoBanmA 3a 2012-2017 rr. [1]

OpranuzaunoHHO-npaBoBasi popma Toawl
X0351iCTBOBAHMS 2012 [ 2013 [ 2014 | 2015 [ 2016 | 2017
Poccuiickas @enepanus

ITAO (OAO) 6,0 5,7 5,2 4,2 3,3 2,1
HAO (BAO) 7,1 6,9 6,1 5,0 43 7,8
000 52,3 54,5 54,6 55,7 57,5 59,3

CIIK 25,4 24,2 23,0 22,2 21,1 21,3

'yl 2,7 24 2,1 2,0 1,9 2,3

0P0

ITAO (OAO) 91 8,5 8,1 6,7 5,2 3,4
HAO (BAO) 9,2 8,8 7,3 6,8 5,3 9,9
000 57,3 59,8 61,6 62,9 62,8 64,3

CIIK 19,1 15,4 16,8 16,4 14,5 14,9

Iy 1,6 1,6 1,6 1,4 1,2 1,4

Table 1

Structure of Russian agricultural enterprises in the context of organizational and legal forms of management for

2012-2017 [1]

Organizational and legal form Years
of management 2012 | 2013 | 2014 | 2015 | 2006 | 2017
Russian Federation

PJSC (OJSC) 6.0 5.7 5.2 4.2 3.3 2.1

NPJSC (CJSC) 7.1 6.9 6.1 3.0 4.3 7.8
LLC 52.3 54.5 54.6 55.7 57.5 59.3
APC 25.4 24.2 23.0 22.2 211 213

SUE 2.7 2.4 2.1 2.0 19 2.3

Southern Federal district

PJSC (0JSC) 9.1 8.5 8.1 6.7 5.2 34

NPJSC (CJSC) 9.2 8.8 7.3 6.8 5.3 9.9
LLC 57.3 59.8 61.6 62.9 62.8 64.3

APC 19.1 154 16.8 16.4 14.5 14.9

SUE 16 16 16 14 12 14
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PesyabraTsl (Results)

Knaccudukanus npeanpusTuii B paspe3e OpraHu3alu-
OHHO-IIPaBOBBIX (POpM ompereneHa ['pak JaHCKUM KOJAEKCOM
Poccuiickoit denepanuu, B KOTOPOM BBIAEISAIOTCS IIOJHBIE
TOBapHILECTBA, TOBAPUIIECTBA Ha Bepe, 00IIECTBa ¢ Or'paHu-
YEHHOW W JOIOJIHUTEIIEHON OTBETCTBEHHOCTBIO, TPOU3BO/I-
CTBEHHBIE KOOIEPAaTHBBI, IOCYIapCTBEHHBIC HPEAIPUATHS
u npoune'. Haubonbiee pacnpocTpaHeHHE B CENBCKOM XO-
3HUCTBE TOITYUYHIIN 00Wecmea ¢ 02PAHUYeHHOU OMBemCmeaeH-
HOCMbIO, NPOU3BOOCHBEHHbIE KOONEpAMuUGsl, AKYUOHEpHbIE
obuecmsa u zocyoapcmeentule npeonpusamus (Tadbnmmna 1).

Tak, ynenbHBIN Bec 0bwecmsea ¢ 02paHuieHnou omeem-
Cm@eHHOCmbI0 B CTPYKType npennpusituii Poccun noMuHMpY-
er (2017 1. — 59,3 %) m3a 2012—-2017 rompl ero 1075 yBEIUIU-
nachk Ha 7,0 %. Cenbckoxo3sicmeenHblil npou3s00CmEeHHbLI
Koonepamug SIBISCTCS TakXKe OAHOM M3 pacHpOCTpaHEHHBIX
(opM X03sHicTBOBaHMS B OTpaciu, kotopas B 2017 rony 3aHu-
Mana 21,3 % B cTpyKType NpeanpuaTuil ceabCcKoro Xo3siicraa
Poccun (tabmuna 1). OnHOM M3 ManoduciIeHHBIX (GOpM XO-
3SHCTBOBAHUS B CEIBCKOM XO3SMCTBE SIBISIETCS AKYUOHEPHOE
obuecmso. VIx ynensHbIi Bec B 2017 romy B Poccnu coctaBmn
9,9 %, mpu sToMm 3a 20122017 romsl HabmOmASTCS TIPOIIECC
cokparieHust ux gonu (tabmwma 1). [ocydapcmeenusvie yHu-
mapHule (6100xcemmuvle) YIPSKICHNS B CEIBCKOM XO3STCTBE
MIpeACTaBICHBI He3HaUnTenbHOU noneit (2017 . — 2,3 %), uto
0OBSICHACTCS] IPOBOTUMBIMHI peOpPMaMU B CEIBCKOM XO3SH-
ctBe B ociuenuue 20 jeT, HarpapieHHbIE Ha UX TPUBATH3ALILIO.

e = - = - -y
CTpyKTypa cenbCKOX03sHCTBEHHBIX IpepusThii PocTos-
CKOIl o0macTu B pa3pe3e OpraHU3alMOHHO-NIPABOBBIX (OPM
IIpe/IcTaBieHa Ha pHc. 1.

B memoM mperncraBieHHas pervoHaNbHas CTPYKTypa B
HacTosIIiee BpeMsl HE MMEET NPHUHIMITHAIBHBIX OTIMYHUH OT
obmepoccuiickoit. 3a mepuony 2001-2018 romoB mpomso-
IIJIO COKPAIIEHUE JOJIN ITyOJNYHBIX aKIMOHEPHBIX OOIIECTB
Ha 4,8 %, HEeMyONMYHBIX aKIMOHEPHBIX 00mecTB Ha 6,8 %,
CEJIbCKOXO3SIICTBEHHBIX ITPOM3BOJICTBEHHBIX KOOIIEPaTHBOB
Ha 28,8 %, rocymapcTBeHHBIX mpeanpusaTuii Ha 1,8 %, mpo-
yux Ha 14 %. IIpx 3TOM HEOOXOAUMO OTMETHTh, YTO 3a JIaH-
HBIN 1epuo]; B POCTOBCKO#H 001aCTH MPOU3OIILIO YBEINICHUE
JTOJTH OOIIECTB C OTPAHNYCHHOU OTBETCTBCHHOCTBIO Ha 56,2 %
(c 7,4 % B 2001 romy no 63,6 % B 2018 roxy) [12, c. 12; 16, c.
142; 17, c. 276].

B pamkax nanpHEHIIEro HAIIETo NCCIIeIOBAHNS B KAUECTBE
o0bekTa OyzieM paccMaTpHBaTh akIMOHEpHBIE 00IIecTBa (Imy-
ONMMYHBIC W HEITyOITMYHBIE), 00IIECTBA C OTPAHUICHHON OTBET-
CTBEHHOCTBIO U CEIbCKOXO3IHCTBEHHBIC MPOM3BOJCTBEHHBIC
KOOTIEpaTUBBI KaKk Hanboliee 3HaYNMbIE B CTPYKTYPE CEIILCKO-
XO3SMCTBEHHBIX TIpeanpusaTuii PocToBckoii obacT.

Ipoeeneuusiii Hamu SWOT-ananu3 ObLT MOCTPOCH Ha pe-
3yJibTarax OIpoca PYKOBOIUTENEH M CIEHUAIMCTOB CEIbCKO-
XO3SIMCTBEHHBIX mpennpustuii. Onpoc mpemycmarpusan 10
BapHaHTOB OTBETOB B Kaxkaoi yact SWOT-ananu3a (cuiibHbIe
u ciiabble CTOPOHBI, BOSMOXKHOCTH U YIPO3bI), @ TAK)KE BO3MOXK-
HOCTH /100aBUTH CBOW BAapHaHT OTBETA NPU HEOOXOIMMOCTH.
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Fig. 1. Structure of legal forms management in agriculture of the Rostov region [1]

! ®enepanbhbiii 3akoH Poccuiickoit @enepanuu ot 30 HostOpst 1994 roma Ne 51-D3 «[paxmanckuii koneke Poccuiickoit Deneparuim» (C M3MEHEHUIMH, BHE-
CeHHbIMH mpukazoM oT 19.07.2018 Ne 217-®3). URL: http://www.consultant.ru/document/cons_doc LAW _76277/9a4ac57487e06f1a74895bf599f14d6e35¢

48e20/#dst100074.
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[Mony4yeHHBIC NaHHBIC MO3BOJSIOT CJHENATh BBIBOI, 4TO
MPEUMYIIECTBCHHO BO BCEX OPraHU3aIlMOHHO-TIPABOBBIX (DOp-
MaX TPOSIBIISTIOTCSI OTUHAKOBBIC CHJIBHBIC U CJIA0bIe CTOPOHBI
NESITCIBHOCTH TIPSANPUATUS, @ TAKXKE WX BO3MOXHOCTH U
YTPO3bI XO3HCTBOBAHUSI.

Tak, B HacTosmiee BpeMs TpeAnpustus PocTroBckolt 00-
JIACTH BCeX ()OPM COOCTBEHHOCTH BIAJCIOT IUIOJOPOIHBIMU
3eMJISIMH, YTO TIO3BOJISICT MOTYYaTh BEICOKUE YPOXKAHU CEIbCKO-
XO3SHUCTBEHHBIX KYJIBTYp. AKIMOHEPHBIC 00IIeCTBa U 00IIIe-
CTBa C OTPAaHUYCHHON OTBETCTBEHHOCTHIO 00J1aJaf0T BEICOKOM
TEXHUYECKOW OCHAIIICHHOCTHIO, OTHAKO TMOCICHUE OTMECUYAIOT
CBOIO CJ1a0yI0 (PMHAHCOBYIO yCTOWYMBOCTh. Hamu BBISBICHBI
OTIMYUTEIBHBIC CUIIBHBIC CTOPOHBI B pa3pe3e OpraHu3aluoH-
HO-TIPABOBBIX (POPM XO03sHCTBOBaHMS. Tak, MyOINYHBIC aKIIH-
OHEpHBIC O0IIECTBA B KAYECTBE CUIIBHOW CTOPOHBI YKA3bIBAIOT
Ha BO3MO)XHOCTH TIPUBJICYCHUS IOMOJTHUTCILHBIX WHBECTH-
U 71 IPOU3BOJICTBA, YTO MPEIOMPEICIACTCS OTKPHITOCTHIO
XO35HUCTBEHHOU JICATSIIbHOCTH TAHHON OpraHU3allMOHHO-TIPa-
BOBO# (DOPMBI.

HenyOnuuHble akIMOHEPHBIC OOIIECTBa OMHUM W3 (hak-
TOpOB cBOCH 3(PPEKTUBHON IEATETHLHOCTH CUHTAIOT MOCTO-
SIHHYIO CTPYKTYpY VIPABJICHUS Ha MPEANPUATHH, YTO 00B-
SICHSCTCSl OTPAHUYCHHBIM BHEIIIHUM BO3JICHCTBHEM Ha Opra-
HU3AI[MOHHO-YIIPABJICHYCCKUI MEXaHU3M XO3SIHCTBOBAHUS
npeanpustus. OOIecTBa ¢ OrPaHUYCHHOW OTBETCTBEHHO-
CThI0, HA00OPOT, BUIAT CBOE MPEHMYIIECTBO B BO3MOXKHOCTH
OBICTPO MEPECTPOUTH YIPABICHUCCKUN MEXaHU3M, aJIalITUPO-
BaTh BHYTPHUXO3SWCTBCHHBIC PHIUArd YIPABICHUS K MEHSIO-
IIMMCsl BHEITHUM YCJIOBHUSIM. JlaHHAS TO3UIUS OOBACHUMA C
TOYKH 3PCHUS KOPOTKOTO BPEMEHHOTO OTpPEe3Ka JJIsl IPUHSITUS
peIeHus, B MpoIlecce KOTOPOTo 3aJeHCTBOBAHO HEOONBIIOE
KOJIM4YeCcTBO uesioBek (yupenuteneit). CenbCKOX034HCTBEH-
HBIC TIPOM3BOJCTBEHHBIC KOOTIEPATHBEI CBOCH OTIMYUTEIBHOMN
CHJIBHOM CTOPOHO CUMTAIOT BBICOKYIO MOTHBAIIMIO TPYJa Ha
MPENPUSITHN, TaK KaK OJHOBPEMCHHO pPEaH3yIOTCs WHTE-
pechl COOCTBCHHUKA W HACMHOTO PAaOOTHHKA B OJHOM JTHUIIC,
a TakKe NUBEPCUUKAIMIO TPOU3BOJICTBA, UYTO OOBICHICTCS
KOHCEPBATHUBHBIMY TIONXOJJAMH K IMPOU3BOJCTBEHHOMY IPO-
IIECCY, B TOM YHCJIC B IICPUO]] PEOPraHU3auy oTpaciu. IMeH-
HO TPOU3BOJICTBCHHBIC KOOIICPATHBEI aKTHBHEE JAPYTHX (HopM
XO35HCTBOBaHMS Pa3BUBAIOT MapaJUICIbHO JBE OTpaciu (pac-
TEHUCBOJICTBO U JKUBOTHOBOJICTBO), KaK 3TO OBLIO MPU COIHA-
JIUCTUYCCKOM CTPOE XO3SHICTBOBAHUS, UTO SIBIISICTCS YIKOHOMHU-
4yeckd 3((HEKTUBHBIM M B HACTOSIICE BPEMSL.

AHanu3 c1abbIX CTOPOH JEATEIBHOCTU PA3TUYHBIX Opra-
HU3AI[MOHHO-TIPABOBEIX ()OPM B CEIBCKOM XO3SHCTBE TTOKA3all
UX UJICHTUIHOCTb, YTO TOBOPHUT O CUCTEMHBIX (paKTOpax, Hera-
THUBHO BIUSIONIMX HA OTPACHb B IIEJIOM HE3aBUCUMO OT (GopM
XO03sHCTBOBaHMA. Tak, BCC aHAIU3UPYEMBIC TIPEAMPUATHS OT-
METHIIU CIIAa0yI0 CTOPOHY CBOEH JNEATEIFHOCTH — 3TO OTCYT-
CTBHUE CHCTEMBI COBITa CEIhCKOXO3SHUCTBEHHON MPOMYKIIUH,
YTO XapaKTCPU3YCTCS CIIOHTAHHBIM MPOIECCOM pPeaTu3aluu
TOBapa 0€3 JONTOCPOYHBIX CTPATETHYECKUX COBITOBBIX ILIa-
HOB. BBICOKast ce0eCTOMMOCTh MPOAYKITUH OTMEUACTCSI BCEMU
AHAJIM3UPYEMBIMH  OPTaHU3AIMOHHO-TIPABOBEIME  (hOPMAaMH,
KOTOpasi B CJIydae HHU3KOTO YPOBHS 3KOHOMHYECCKOHN 3 dek-
TUBHOCTUA BHYTPHUXO3SIICTBEHHOTO OPraHH3allMOHHO-YKOHO-
MHYECKOTO MEXaHH3Ma XO3SHCTBOBAHUS CIIOCOOCTBYET MOSB-
JICHHUIO YOBITOYHBIX TPEATIPUITHH.
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AK1MoHepHbIe ofliecTBa M OOIIECTBA C OrpaHUYCHHON
OTBETCTBEHHOCTBIO YKa3bIBalOT HA CYIECTBOBAaHHE Kaapo-
BOW MPOOJIEMBI B CBOEH JIESITENBHOCTH, IPU 3TOM HAa3bIBAIOT
MPUYHHHO-CIIEJCTBEHHYIO CBSA3b BONPOCA: HU3Kash MOTHBAIUS
Tpyaa — TeKydecTb KaapoB. Ilo HameMy MHEHHIO, pelleHHe
JTAaHHOW TIpOOIEeMBbl HEOOXOAMMO HMCKaTh MCKIFOYHUTENIBLHO BO
BHYTPHUXO3SIICTBEHHOM MEXaHHW3M€ MOTHBAllMU Tpyla, a B
MEPBYI0 O4YepeNlb B CUCTEME €ro CTUMyIupoBaHus. [locToii-
HBIA YPOBEHBb OIUIATHI TPYNA, €0 TAPU(PHUKALNUSA C YICTOM
ypOBHS 00pa30BaHMs M CTaXa PadOThI, MPUMEHEHUE MEXaHH3-
Ma CTUMYJIMPOBaHMS PAaOOTHUKOB BCEX KATEropuil (HAGMHBIX
U COOCTBEHHUKOB) K KOHEYHOMY DPE3YJbTary IeATebHOCTH
MPEIPUSATHS TTO3BOJIUT MMOBBITH MOTHBAIIMIO TPY/Ja U CHU3UTh
MIPOLIEHT OOHOBJICHHUS KaJPOB.

CenbCKOX039UCTBEHHBIE MPOU3BOJCTBEHHBIE KOOIEpaTH-
BBI OJTHOH M3 CJTa0BIX CBOMX CTOPOH CUMTAIOT H3HOC OCHOBHBIX
cpencts. I[pomreamme peopMbl B CEIBCKOM XO3SHCTBE HE
MO3BOJIMIIN CEIbCKOX03HCTBEHHBIM POU3BOACTBEHHBIM KOO-
nepaTuBaM OCYIIECTBUTh MOJEPHHU3AIMIO OCHOBHBIX CPEJICTB
MyTeM TPUBJICYCHUS HHBECTHUIIMM, TaK KaK JaHHas GpopMma Xo-
3SICTBOBAHUS MPEyCMATPUBACT OOHOBIICHUE TCXHHUKH TOJIb-
KO 32 CUET COOCTBEHHBIX WJIM 3a€MHBIX CPEJICTB.

Jpyras HemanoBaxHas coctasisttomas SWOT-ananusa —
9TO OIIEHKa BO3MOXKHOCTEH U yrpo3 AJs CeIbCKOXO3HCTBEH-
HeIX npeanpusituil [13; 14, c. 41-43]. IlpeacraButenu Bcex
OpraHM3aIMOHHO-TIPABOBBIX ()OPM BBIIEIISIOT P MOTCHIIU-
aNbHBIX (AKTOPOB, CIIOCOOHBIX YBEIMYHUTH I(PPEKTHBHOCTH
JesITeNbHOCTH mpennpusatuil. K TakuMm ¢akTopaM oTHOCATCS
9KCTIOPT NPOU3BOAUMON MPOIYKIMH, KOTOPBIH 3a4acTyIo 0Cy-
LIECTBISIETCSL Yepe3 OTAEIbHO (DYHKIMOHUPYIOUIYIO PErHo-
HaJBbHYIO AKCIIOPTHYIO OPTaHU3aIUI0; BHEAPEHHE MEPEIOBBIX
TEXHOJIOTH; CHIDKCHHE Cce0eCTOMMOCTH MpPOM3BOJCTBA; CO-
BEPIIICHCTBOBAHUEC BHYTPUXO3SHCTBEHHBIX OTHOIICHUMN, YTO
TOBOPUT O CYIIECTBYIOIIEM IPOU3BOCTBEHHO-3KOHOMUYE-
CKOM TOTEHIIMAaJie Ha MPEANPHUATHU B paMKax JeHCTBYIOLIEH
HHPPACTPYKTYPHI XO35HCTBA; HCIIOIB30BaHUE IUDPOBBIX TEX-
HOJIOTHH.

OO011ecTBO C OrpaHUYEHHONW OTBETCTBEHHOCTHIO B Kaue-
CTBE BO3MOXKHOCTU CBOETO Pa3BUTHUSA paccMaTpUBaeT Ipo-
mecc koormeparuu. B PocToBckol 00acT Malibie X03sicTBa
MIPE/ICTaBJICHBI O0LIECTBAMU C OTPaHUUYCHHOW OTBETCTBEHHO-
CThI0, KOTOPBIC UCTIBITHIBAIOT OOJIBIIE OCTATBHBIX TPYIHOCTH
C peanu3anuei MPOAYKIMH, ee MepepabOTKOM, JOTUCTUKOM,
MPEJCTaBIsIs] HUZKOKOHKYPEHTHBI CEKTOp CEbCKOXO3SMH-
CTBEHHOTO MPOoU3BOACTBa. [IoaTOMy mporecc Kooneparuu s
HeOOJBIINX XO3IUCTB 00JIee BaXKeH C TOUKU 3PEHUSI BO3MOXK-
HOCTH Pa3BUTHS, B OTIIUNYUE OT KPYITHBIX U CPSTHUX MPEIIIPU-
SITHA.

B kauectBe OIHOW W3 BO3MOMKHOCTEH CBOETO Pa3BUTHS
MIPOM3BOJICTBEHHBIN KOOTIEPATHB U OOILECTBO C OTPAHUYCHHON
OTBETCTBEHHOCTBIO PAaCCMaTpPUBAIOT TOCYAAPCTBEHHYIO IOI-
JIEPKKY. DTO OOBSICHSIETCSI BHICOKOM CTETIEHBIO 3aBUCHMOCTH
MAJIBIX TMPEAIPUATHH OT BHEUTHUX UCTOUYHUKOB, CIIOCOOCTBY-
IOIIMX UX Pa3BUTHUIO, U HEOOXOJMMOCTBIO TOCY/IapCTBEHHOTO
CTHMYJIUPOBaHHs OTpaciM >XHMBOTHOBOJICTBA Kak HamOojee
MaJIOpeHTa0eTbHOM OTPAciIn CEIBCKOTO XO3SIHCTBA, KOTOpast
MIPUCYTCTBYET B MPOU3BOJICTBEHHBIX KOOTIEpaTHBAX.

IIpoBeneHHBII HaMK aHAJIN3 MTOKA3all, YTO BO BCEX OPraHu-
3aI[MIOHHO-TIPABOBBIX ()OpMax B CEIBCKOM Xo03siiicTBe PocToB-
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Tabnuna 2

XapakTepucTHKA CTOPOH T Aocl)leH}:ZéHaTeng(;gaﬂ']lIHCHK HUTOro
CHJIbHBIE CTOPOHBI
duHaHCOBAS YCTOMYMBOCTH 73 6,2 - — 13,5
TexHuueckasi OCHAIIEHHOCTh 6,9 8,0 5,9 — 20,8
BBICOKOKBATM(DHUITUPOBAHHBIE CIICIIHATUCTBI 5,7 5,9 — 6,8 18,4
IIpon3BoACTBEHHBIN MOTSHITHAT 7,8 — 7,6 — 15,4
IInonopoaHbie 3eMIu 8,1 9,0 79 9,2 34,2
YpokaitHOCTB CEJIbXO3KYJIBTYP 7,5 8,2 7,1 8,8 31,6
IIpuMeHeHne MHHOBALIMOHHBIX TEXHOJOTUH 5,2 — - — 5,2
IIpuBJieyeHHe AONOJTHUTEIHLHOI0 KANMTAJIA 54 — — — 5,4
CTadWIbHOCTH CTPYKTYPbI YIIPABJIEHH I - 6,7 — - 6,7
MoOuibHasi ypaBJsieMOCTh NpenpusiTHeM — — 7,1 — 7,1
Bbicokasi MOTHBalLMs TPyAa — — — 8,2 8,2
JddexTHUBHAS CTPYKTYPA YIpaBJeHH S — — - 5,4 5,4
JuBepcudukanus Npou3BoaCTBA - - — 6,1 6,1
IIpo3payHOCTD AeSITeJILHOCTH MPEeINPUSTUS — — = 8,1 8,1
HUTOI'O 53,9 44 35,6 52,6 186,1
Cu1abble CTOPOHBI
Cuctema cObITa MPOU3BEACHHON MPOAYKIIMH 5,6 6,3 8,1 73 27,3
OTcyTCTBHE MEePepaOdOTKH MPOTYKIHH 4,3 5,1 — - 9,4
Bricokast ce0ecTOMMOCTh TPOIYKITUU 6,1 5,8 43 72 23.4
YOBITOYHOCTH MPOM3BOACTBA 3,8 2,2 3,4 - 9,4
TexydecTb KaapoB 4.4 3,5 5,5 - 13,4
Huskas MoTHBanus TpyJa Ha KOHEUHBIN pe3yapTaT 33 4,2 5,1 — 12,6
Huzkas kBaaundukanus Kajpos - — 5,6 — 5,6
H3H0C 0CHOBHBIX OH/I0B — — — 74 7,4
HUTOI'O 27,5 27,1 32 21,9 108,5
' Asmopckuii pacuem
Table 2

Matrix of quantitative assessment of the SWOT analysis efficiency of agricultural production Rostov region in the

context of organizational and lega

forms in 2019 (strengths and weaknesses)'

Characteristics of the parties PISC | %%zallue, i;tgts | APC TOTAL
Strong points
Financial stability 7.3 6.2 - - 13.5
Technical equipment 6.9 8.0 5.9 — 20.8
Highly qualified specialist 5.7 59 - 6.8 18.4
Productive capacity 7.8 — 7.6 — 15.4
Fertile land 8.1 9.0 7.9 9,2 34.2
Yield of agricultural crops 7.5 8.2 7.1 8.8 316
Application of innovative technologies 52 — - — 5.2
Attract additional capital 54 — - — 54
Stability of the management structure - 6.7 - — 6.7
Mobile enterprise manageability - — 7.1 — 7.1
High motivation of work - — - 8.2 8.2
Effective management structure — - — 5.4 54
Diversification of production - — - 6.1 6.1
Transparency of activity of the enterprise - — - 8.1 8.1
TOTAL 53.9 44 35.6 52.6 186.1
Weak points

System of sales of goods manufactured 5.6 6.3 8.1 7.3 27.3
No processing of products 4.3 5.1 — — 9.4
High cost of production 6.1 5.8 4.3 7.2 23.4
Loss-making production 3.8 2.2 34 — 9.4
Staff turnover 4.4 3.5 5.5 - 13.4
Low motivation to work on the final result 3.3 4.2 5.1 - 12.6
Low qualification of personnel - - 5.6 — 5.6
Depreciation of fixed assets - - - 7.4 74
TOTAL 27.5 27.1 32 21.9 108.5

! Author’s calculation
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IKOHOMMKA

CKOI1 0051acTH CyIIeCTBYIOT KaK BHEIIHHE YIpO3bl, Haubosee
MacuTabHO MPEeACTaBICHHbIE, TAK U BHYTPEHHUE, B OOJbIIEH
CTETICHH MPHCYIIHE 00IIEeCTBaM ¢ OTpaHUUCHHON OTBETCTBEH-
HOCTBIO.

B 0CHOBHOM MHCTHUTYIIMOHAJIBHBIN XapaKkTep HOCST BHEII-
HHUE yrpo3bl, CBA3aHHBIE C JUCIIAPUTETOM IIEH Ha CEJIbCKO-
XO3SIMCTBEHHYI0 W HPOMBIIIICHHYIO NPOAYKIHIO (YCIyTH),
CHIDKEHUEM YPOBHS JIOCTYITHOCTH OaHKOBCKHX YCIIYT, B YaCTH
KpEeQUTOBAaHMS POU3BOJICTBA, YMEHBIICHUEM CIIpOCca Ha Mpo-
W3BOAMMYIO MPOJYKIHUIO, YTO OOYCIIOBJICHO HEIPOrHO3HMpYe-
MO CaHKIIMOHHOM MPOAOBOIBCTBEHHOMN MOJIUTHKOM.

CMeHy pYKOBOACTBA MpEANPUSATHS CUYUTAIOT sl ceds
BHYTpEHHEH yrpo30ii akIiMOHEpHBIE 00IecTBa U 00IIecTBa ¢
OTpaHMYECHHON OTBETCTBEHHOCTBIO, TAK KAK MOXKET IPOH30¥i-
TH M3MEHEHHE HalpaBICHUH NESATENbHOCTH MPEANPUSTHS U
BHYTpU(UpPMEHHOH MmoiauTHKH. [Iporiecc peopranusanuu J1o-
MyCKaroT Juisi cebsi myONnuuHble aKIMOHEpHBbIE OOIecTBa U
TIPOM3BOJICTBEHHBIE KOOTIEPATHBEI Kak HanOoJiee To/IBepIKEH-
HBIE JAHHOMY TPOLIECCY B COBPEMEHHBIX YCIIOBHSX. ABTOpH-
TapHBIA CTWIb yNpaBieHus: (OPMHUPYET B 00IIeCTBaX ¢ Oorpa-
HUYCHHOW OTBETCTBEHHOCTHIO TaKWUE BHYTPEHHHUE YIPO3BI,
Kak coKpalleHne (MHaHCHPOBAHUSI MPOM3BOJCTBA U CaMOTO
MIPOM3BOJICTBEHHOTO TIporiecca. Bo3MOKHOCTD €IMHOIUYHBIX
pELIeHUiI B CTPAaTETMYECKHX IPOM3BOJICTBEHHBIX BOIPOCAX
BBI3BIBAET HAIPSDKEHHE W HEONPEJEICHHOCTh B KOJJICKTUBE,
YTO TpHUCYyIe OOIIECTBaM C OTPaHMYCHHOW OTBETCTBEHHO-
cteio [16, c. 141; 18, c. 4].

B nanpHeHmMX McciaenoBaHUsIX MBI HE CTalH TPUMEHSThH
knaccudeckuit SWOT-ananu3, conocTapisis BHEIIHUE U BHY-
TpeHHHE (HAKTOPBI, @ TAKIKE OCYIIECTBIATH MTOUCK ApaliBEepOB
pocTa MyTeM IEepeKpecTHOH OLEHKH IOJYYEHHBIX pPe3yilb-
TaroB ompoca. /s oObeKTUBHOCTH IPOBOAMMOIO HCCIEIO-
BaHMsI MBI mepeBesi pesynbratel SWOT-anannza B Kommye-
CTBEHHYIO XapaKTEePUCTHUKY.

Kaxknplit pecrioHeHT MOCTaBUII OLIEHKY 3HAYMMOCTH OT-
Me4yeHHOro UM Qakropa npu onpoce (ot 1 mo 10), uro mo-
3BOJIMJIO HAM PACCYMTAaTh CPEJHUH 0ajll KaKI0ro MoKa3aress
(tabmuupsl 4, 5). [IpuBeneHHbIe NaHHBIE AAIOT BO3MOXKHOCTH
cenarh BBIBOJ O TOM, YTO CHJIBHBIE CTOPOHBI JEATEIBHOCTH
CEJILCKOXO3SIMCTBEHHBIX MPEANPUSITHH BceX (Gopm coOCTBEH-
HOCTH JIOMHHHPYIOT HaJl CTa0BIMHA CTOPOHAMH, OJJHAKO yIpo-
3bl NPEBATUPYIOT HaJl BO3MOKHOCTSAMH HCCIEIYEMBIX XO-
3UCTB (TabiuIs 2, 3).

[Tpn 5TOM HEOOXOMMMO OTMETHUTH CYIIECCTBYIOLIYIO IIO-
rpemHocTh JaHHoro mnepeBoxa SWOT-ananuza B Kosmue-
CTBEHHYIO XapaKTEePUCTHKY, KOTOpas JOBOJEHO YacTO BCTpe-
YaeTcsl B HayuHBIX TPyAaxX, TaK KaKk OH HE YYUTHIBAET BECO-
MOCTb KaXKA0T0 (hakTopa B OLIEHKE JEITEIBHOCTH CEIbCKOXO0-
3sTCTBEHHBIX MPEATIPHUITHI.

Mpl cunTaeM HEOOXOAMMBIM Bce (DaKTOPHI, BHIPAKEHHBIE
B Oaiiax, CKOppEeKTHPOBATh C YIETOM BECOMOCTH ITOKa3aTes,
KOTOPBIN MOXKHO ONpeesiuTh 1o popmye (1):

P

=i
TS M)
rae K — k03¢ GHIneHT BECOMOCTH XapaKTEPUCTUKU CTOPOH;
P, — KOMMYECTBO PECTIOHICHTOB, YKa3aBIIMX i-F0 XapaKTe-
puctuxky SWOT-ananusa;
2P — xonmuecTBo PECHOHJEHTOB OT OPraHU3allUOHHO-

npaBoBo# (opMbl, yuacTBytomux B SWOT-ananusze.

. T - .
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ITpoBeeHHBIH pacueT MO3BOJHI HAM ONPEICIUTh BECO-
MOCTh KaXJIOTO TOKa3arelisi 10 HANPAaBICHUSAM: CHIIbHBIC U
citabble CTOPOHBI, BO3MOXHOCTH, YTPO3bI JEITEILHOCTH CEJlb-
CKOXO3SMCTBEHHBIX MPEANPUATHI B pa3pe3e OpraHu3aIlioH-
HO-TIPABOBBIX (hOPM XO3HCTBOBAHMSI.

KoppekTupoBka mokasaresieii mpouCcxo/uiia ¢ UCIOb30Ba-
HUeM cienyronmx Gpopmyi (2), (3), (4), (5):

DS, =8 x K +8,xK, +S;xK, +...+5,xK, (2

i=1
DWW, =W, xK,, +W,xK, +W,xK, +...+W,xK,  (3)

s
i
ZOi:O]xK,o+02><K20+03><K30+ ...... +0,xK,, (4)
l:()n

DT =T xK,+T,xK, +T;x Ky, +.....4 T, x K,,. (5)

i=t
rae S — 3HaueHue B Oajutax i-pakropa CHIBHOW CTOPOHBI;

W — 3naueHue B Oaax i-pakropa ciaboil CTOPOHBI;

O — 3HaueHue B O6ajuiax i-(hakropa BO3MOKHOCTEH;

T — 3HaueHue B Oauax i-(hakropa yrpos;

K. — paccunranHas BECOMOCTb i-(hakTopa.

C uenbl0 MPUBEICHUS MOIYYCHHBIX TAHHBIX K OIHOMY
MOKa3aTeNio B pa3pe3e KaxJIoW OpraHu3alOHHO-IIPABOBOW
(bOpMBI MBI Mpe/IaraeM HCIONb30BaTh COBOKYITHBIA MHICKC
(Iyyor) SWOT-ananusa, KOTOPBIH MOXET OBITh PACCUHMTaH 110

dopmyie (6):

PacuertHslit Bua hopMyibl OyneT UMETh BHI:
— JuIsl ITyOJINYHBIX aKIIMOHEPHBIX OOILECTB:

I, A0 _ 34562 17,223 _, 5. 99_3 49 (7),
13,724 17,335
— ISl HeYOJIMYHBIX aKIIMOHEPHBIX OOIIECTB!
2 1 1
I _ 29815, 196 ;5 1641,56=3,72 (8);
13,751 12,558

— IJIs 06H.[€CTB C OFpaHPI‘IeHHOﬁ OTBETCTBCHHOCTBIO:
22,222 2 2
I 000 _22.222 25,30

swot

=1,34+1,4=2,74 (9.

16,542 18,027
— IJIA CCHLCKOXOSHﬁCTBCHHLIX HpOI/ISBO,Z[CTBeHHLIX KOOIIC-
paTuBoB: 29.644 17,522
=22 J =1,94+0,91=2.85
L. CIIK 15,303 19,288 (10).

Oo6cy:xknenue u BbiBoAbI (Discussion and Conclusion)

ITpoBeeHHBI HAMM aHAJIU3 TO3BOJIMJ BBISIBUTH Pa3iind-
HYIO OLICHKY JIeITeIbHOCTH OPTraHU3alIOHHO-ITPABOBBIX (hOPM
XO3SHCTBOBAHUS B CEITLCKOM XO35HCTBE, a TAKKe IKCIEPTHYIO
XapaKTEPUCTUKY CTEIIEHU BIMSHUS Pa3IHUHbIX (aKTOPOB Ha
PE3YJABTATUBHOCTh  CENILCKOXO3SIMCTBEHHBIX — HPEIIPHUSITHH.
Tak, OTHOCHUTEJIBHBIN aHaIN3 TOJIOKHUTEBLHBIX H OTPULIATENb-
HbBIX (PAaKTOPOB, BIHUSIOIINX HA CEbCKOXO3SIMCTBEHHOE MTPOU3-
BOJICTBO, TIOKA3aJl BBICOKU [MOTEHIIUAI PAa3BUTHUS TyOIUYHBIX
U HEMyOJIMYHBIX aKIMOHEPHBIX 00ImecTB (hopmynsl 7 u 8).
ITpu 3TOM mHyONUYHBIE AKIIMOHEPHBIE OOLIECTBA BHIAT LIS
celst OOIbIlIe Yyrpo3, YeM BO3MOXKHOCTEH, IMO3TOMY HX Mep-
CIIEKTHBA Pa3BUTHS CTPOUTCS MPEHMYIISCTBEHHO HA YKe [0~
CTHTHYTBIX TOJIOKHUTEIBHBIX PE3y/IbTaTtax B MPOM3BOICTBEH-
HO-9KOHOMHYECKOI! ACATEIbHOCTH.

MeHbiiie BCero yrpo3 /it (yHKIHOHUPOBAHHS TIPEIPH-
STUSI OTMEUAIOT 3aKPhIThbie ()OPMBI XO3SICTBOBAHUS — 3TO
HeryOJIIMYHble aKIIMOHEepHBIe o0lIecTBa U O0IIECTBa C Orpa-
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Tabnuna 3

Marpuna konnmyectBeHHoit oneHK SWOT-aHann3a 3 peKTUBHOCTH CeTbCKOXO03iICTBEHHOTO IIPON3BOICTBA
PocToBcKoit 0671acTV B pa3pese OpraHN3alMIOHHO-NIPaBOBBIX ¢opM B 2019 1.(BO3MOXKHOCTH U yTPO3bI)!

XapaKkTepucTHKa CTOPOH I AOC[]eHI;;ZE)HaTeng(,) gaﬂi"ﬂcr[[( ATOIro
Bo3moxkHOCTH
OKCHOPT NPOU3BOAMMON IPOLYKIIUH 8,1 7,5 9,1 — 24,7
BHenpenue nepeoBblX TEXHOIOTUI 7,2 8,3 6,7 — 22,2
CHmkeHHe ce0eCTOMMOCTH MPOAYKIIHH 6,3 5,9 5,0 8,1 25,3
CoBepIICHCTBOBAHHUE BHY TPUXO3SHCTBEHHOT'O OPTaHU3AI[HOHHO- 20.9
SKOHOMHYECKOr0 MEXaHU3Ma 5,1 4,2 3,7 79 ’
Brenpenune nudpoBhIX TEXHOIOTHIA 5,1 6,9 43 3,6 19,9
Pacmmpenue ppiHKa cObITa MIPOAYKIIMH - - 6,9 5,1 12
Hcnonp30oBaHue TOCIONIEPKKH — — 6,9 5,8 12,7
JuBepcudukanus Npou3BoACTBA - - 4,3 - 4,3
pa3BUTHE NOTPEOUTEILCKON KOONIEpaAlMHU — — 5,2 — 5,2
HUTOI'O 31,8 32,8 52,1 30,5 147,2
Yrpossl
CHUXEHUE IIEH Ha TPOU3BOJIUMYIO TPOIYKITUIO 7,3 6,7 6,4 7,8 28,2
PocT 11eH Ha 3HEpropecypchl 6,6 6,3 74 6,9 27,2
CHIKEHHE cIipoca Ha MPOU3BOANMYIO IPOIYKITHIO 3,1 2,7 2,2 4,3 12,3
HemoctynmHOCTS (IeuINT) 3aeMHBIX CPEJICTB 3,5 3,3 7,1 6,8 20,7
CMeHa pyKOBOJCTBA NPEANPUSITUS 5,3 4,0 5,8 — 15,1
Peopranusaniusi npeanpusTus 6,3 7,5 — 8,1 21,9
CokpalnieHue ToCoIIEPKKH 49 5,0 3,9 4,1 17,9
DNUIEMHUOJIOTHISCKUH PUCK — 2,7 — 3,2 5,9
Cokpamenue puHAHCMPOBaHHE MPOU3BOICTBA - - 6,9 - 6,9
Pemienne o cokpanieHnu NPOM3BOACTBA - - 43 - 4,3
CHUKEHHUE KOJIHYeCTBA NANIUKOB — — — 3,4 3,4
HUTOI'O 37,0 38,2 44,0 44,6 163,8
' Asmopckuil pacuem
Table 3

The matrix is a quantitative assessment of the SWOT analysis efficiency of agricultural production Rostov region in
the context of organizational and legal forms in 2019 (opportunities and threats)"

Mean value, points

Characteristics of the parties PISC | NPJSC | LLC | APC TOTAL
Opportunities
Export of manufactured products 8.1 7.5 9.1 - 24.7
Introduction of advanced technologies 7.2 8.3 6.7 - 22.2
Reduction of production costs 6.3 5.9 5.0 8.1 25.3
Improvement of internal organizational and economic mechanism 5.1 4.2 3.7 7.9 20.9
Introduction of digital technologies 5.1 6.9 4.3 3.6 19.9
Expansion of the sales market - - 6.9 5.1 12
Use of state support - - 6.9 5.8 12.7
Diversification of production — — 4.3 — 4.3
Development of consumer cooperation - - 5.2 - 5.2
TOTAL 31.8 32.8 52.1 30.5 147.2
Threats

Reduction of prices for the produced product 28.2
Rising energy prices 6.6 6.3 74 6.9 27.2
Reduced demand for manufactured goods product 3.1 2.7 2.2 4.3 12.3
Unavailability (deficit) of borrowed funds 3.5 3.3 7.1 6.8 20.7
Change of management 5.3 4.0 5.8 — 15.1
Reorganization of enterprises 6.3 7.5 — 8.1 21.9
Reduction of state support 4.9 5.0 3.9 4.1 17.9
Epidemiological risk - 2.7 - 3.2 5.9
Reduction in funding productions 6.9
decision to reduce production - - 4.3 - 4.3
Reducing the number of shareholders - - - 3.4 3.4
TOTAL 37.0 38.2 44.0 44.6 163.8

! Author’s calculation
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HUYEHHOW OTBETCTBEHHOCTBIO. 11 HECMOTPSI Ha MOJOKHUTEINb-
HBII ITOKa3aTenb OTHOIICHMS IPEHMYIIECTB M HEIOCTAaTKOB
00IIIECTB C OrpaHUYEHHON OTBETCTBEHHOCTHIO, TaHHas (hopMa
uMeeT caMblii HM3KHH coBokymHbIN uHAekc SWOT-ananusa
(9). Cenbckoxo34HCTBEHHBIE IPOU3BOICTBEHHBIE KOOTIEPATH-
BbI Ha ()oHE Y(P(HEKTHBHBIX BHYTPUXO3SHCTBEHHBIX OpraHH3a-

IUOHHO-DKOHOMHWYCCKHUX MEXaHU3MOB UMCIOT OIPCACIICHHYTO
3aBUCUMOCTH OT BHCIIHUX YI'PO3, UTO CHUKACT PE3YyJIbTaTHUB-

ArpapHblit BecTHUK Ypana Ne 10 (189), 2019 r.

IIpoBenennsiit SWOT-ananu3 siBisieTcst IPOJIOroM B MHO-
TOacleKTHON OILIEHKE JISSITENbHOCTH OpraHu3allMOHHO-TIPaBO-
BBIX ()OPM B CEIICKOM XO3SIMCTBE, KOTOPHIA JOJKEH OBITh
JIOTIOJTHEH TIyOOKMMH HCCIIEIOBAHUSIMA OCHOBHBIX IPOM3-
BOJICTBEHHO-DKOHOMHYECKHX ITOKa3areieid, CIIOCOOHBIX 00b-
€KTHBHO OTPa3uTh 3PPEeKTHBHOCTh IPUMEHIEMBIX BHYTPHUXO-
3STUCTBEHHBIX OPraHU3alMOHHO-9KOHOMUYECKUX MEXaHU3MOB
B pa3IM4HBIX (pOpMax XO3IHCTBOBAHHUS.
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Abstract. Purpose. Study of the structure of the agricultural sector in the context of organizational and legal forms, assessment
of the features of their economic activity, identification of growth potential and constraints to the development of agricultural
enterprises by the results of SWOT analysis. Methods. The structure of agricultural enterprises in the context of organizational
and economic forms is analyzed. The activity of public and non-public joint stock companies, limited liability companies,
agricultural (production) cooperatives in the Rostov region. As the main approach, the SWOT-analysis is used, which is based
on the results of a survey of managers and specialists of various forms of management in the agricultural sector of the Rostov
region. A quantitative assessment of the results of the SWOT analysis is proposed. Results. Distinctive strengths and weak-
nesses of functioning of the enterprises of agrarian sector of the Rostov region in a section of organizational and legal forms
of managing are revealed. The factors of internal and external environment affecting the efficiency of agricultural enterprises
in the modern period are substantiated. The most effective organizational and legal forms in agriculture on the basis of the
received expert assessment are defined. Scientific novelty. A total index of SWOT-analysis was developed, which allows to
quantitatively reflect the obtained data of the survey of managers and specialists of agricultural enterprises in the context of
each organizational and legal form.

Keywords: organizational and legal forms, agriculture, activity efficiency, potential of enterprises, strengths and weaknesses,
opportunities and threats, SWOT analysis, quantitative characteristics of SWOT analysis.
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