
97

Econom
y

Agrarian Bulletin of the Urals No. 01 (192), 2020

UDC 338.434
UAC code 08.00.05

The essence and implementation of the organizational 
and economic mechanism management of agricultural 
enterprises: theoretical aspect
E. A. Farvazova1

1 Ural State Agrarian University, Ekaterinburg, Russia
E-mail: linulya07@mail.ru

Abstract. Purpose. The study of the concepts of organizational and economic mechanism of management of agricultural 
enterprises, methodological approaches to its structure and evaluation of implementation. Methods. The views of domestic 
and foreign scientists on the content, composition and evaluation of indicators of the organizational and economic mechanism 
are analyzed. In the course of theoretical and methodological research, a systematic approach was applied using methods of 
comparative analysis, graphical, abstract-logical, methods of comparison, analogy and generalization. Results. Based on the 
consideration and synthesis of the concepts of the model study of organizational-economic mechanism, as well as their own 
conclusions, the proposed elements of the mechanism of agricultural enterprises where the central place is occupied by the 
state regulation and support of agrarian sector, and also included an additional element – the digitalization of the industry. 
Comparing positions of scientists concerning the analysis of realization of the mechanism of managing, the author draws a 
conclusion concerning existence of the indicators characterizing only a financial condition and stability of the agricultural 
enterprises which concern an organizational and economic component of the mechanism. The scientific novelty consists in 
the correction of the diagnostic model of the organizational and economic mechanism, according to which the integral indica-
tor of the efficiency of the economic mechanism is calculated on the example of agricultural enterprises and organizations of 
the Zauralya. The study of the elements and the proposed assessment model of the organizational and economic mechanism of 
management are the subject to a single goal-competent adjustment of the mechanism levers by both state bodies and economic 
entities themselves for the successful development of farmers in modern economic conditions.
Keywords: organizational and economic mechanism, levers, agricultural producers, agricultural production, evaluation, ef-
ficiency.

Introduction
In modern economic conditions for Russian agricultural 

producers there is an acute problem not only the growth of 
all agricultural production, but also resource support, support 
for employment of workers, taxation and subsidies to farmers. 
To solve all these issues requires the construction of an ef-
fectively functioning system of organizational and economic 
mechanisms of regional agro-industrial complexes (herein-
after-agribusiness) management. The modern management 
mechanism should correspond to changing market conditions 
allow agricultural producers to function effectively within the 
framework of the agricultural policy of each subject of the 
Russian Federation and be based on the optimal combination 
of different, but interrelated elements [1, p. 24].

In the scientific literature, analytical studies presented a 
wide review of different approaches and interpretations of the 
concept of “organizational and economic mechanism”, how-
ever, many scientists characterize this term as a fundamental 
economic category [2, p. 8; 3, p. 116; 4, p. 306]. The prob-
lem of formation and development of the organizational and 
economic relations system between economic entities is the 
subject of both theoretical and practical research in agricul-
tural science, which is due to the presence of many concepts, 
hypotheses, points of view, forming methods of economic di-
agnostics of organizational and economic mechanisms.

The most general characteristics of the presented eco-
nomic category are investigated and presented in the works of 
foreign authors, such as A. Kulman [5, p. 18], Ya. Feriants [6, 
p. 61], L. Hurwitz [7, p. 281], M. Friedman [8, p. 14], and do-
mestic ones – L. I. Abalkin [9, p. 92], Yu. M. Osipov, P. G. Bu-
nich [10, p. 13], B. A. Raisberg, O. V. Fedorovich [11, p. 214] 
and others. In their studies, the organizational-economic 
mechanism is considered as a multi-level, multidimensional 
economic phenomenon, mainly related to the macroeconomic 
level, but the mechanism of subsystems of the lower level has 
not been studied. Questions of the composition and structure 
of economic mechanisms are reflected in the works of D. V. 
Khodos [12, p. 82], O. S. Gorbunova [13, p. 57], N. A. Beliko-
va [14, p. 11], however, each author presents his own set of the 
mechanism, blocks and components included in the system, 
and they do not take into account fundamentally new elements 
corresponding to modern conditions of the market economy. 
In addition, not all studies on this topic take into account the 
structure of the organizational and economic mechanism of 
state regulation system and supporting of agriculture. From 
our point of view, the current situation of terminological plu-
rality regarding the concept, composition, meaning of eco-
nomic mechanisms occurs as a result of several facts. Firstly, 
this category is considered by scientists from the standpoint 
of different conceptual economic theories. Secondly, it is ap-
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plied to different social and political formations and thirdly, 
different methods and methodologies are used in the research 
of this category. Thus, despite a sufficient number of different 
studies conducted both at the world and domestic levels, this 
problem is quite relevant and requires further study.  

Methods
Theoretical and methodological research includes the col-

lection and analysis of economic information, statistical data 
and method of graphical interpretation. The empirical base 
is studying of domestic and foreign scientists works learn-
ing the formation and implementation of the organizational 
and economic mechanism of management. The basis for the 
calculations was the official statistical data of the Depart-
ment of agriculture of the Kurgan region. For realization of 
the set tasks concerning studying of functioning of system of 
the given mechanism the system approach, and also various 
qualitative and quantitative methods, such as a method of the 
comparative analysis, graphic, abstract-logical, methods of 
comparison, analogies and generalization was applied.

On the basis of consolidated accounting (financial) state-
ments of agricultural enterprises and organizations in the 
Kurgan region was expected and analyzed the indicators of 
efficiency of organizational-economic mechanism of man-
agement, determine the possibility of implementing each of 
the components of the mechanism.

Results
The agro-industrial complex of the Kurgan region, as well 

as many other agricultural regions of Russia, is one of the 
leading sectors of the region’s economy, forming the food and 
economic security of the region. However, the influence of 
some negative factors, such as the high dependence of agri-
cultural production on climatic conditions, slow capital turn-
over, underdevelopment of rural infrastructure, are reflected 
in the current state of agricultural production, which is cur-
rently characterized by instability [15, p. 130]. In 2018, there is 
an increase in the volume of gross agricultural output by 6 % 
compared to the previous year, but the dynamics of certain 
indicators in crop production and animal husbandry remains 
negative. Thus, the acreage of all agricultural crops decreased 
by 2 % and amounted to 1338.3 thousand hectares in 2018, 
the number of all types of farm animals decreased, and their 
productivity indicators decreased [16]. The existing problems 
of the development of the agrarian regional industry require 
a comprehensive solution of many issues by optimizing the 
organizational and economic mechanism, which is acting on 
the agro-industrial complex.

In the works of most scientists it is said that this mecha-
nism is formed at all levels of management-macro, meso-level 
and micro-level, while at each level of management the mech-
anism performs certain functions corresponding to the goals 
of its existence [17, p. 380; 18, p. 5456; 19, p. 31].

Table 1
Description of approaches to the interpretation of the concept, composition and evaluation of indicators 

of the organizational and economic mechanism

Definition Mechanism blocks, structural 
elements Evaluation indicators

D. A. Korobeinikov, D. N. Telitchenko [21, p. 37]
It is a system of organizational and 
economic relations, including a self-
regulatory system of functioning and 
interaction of agricultural producers of 
various organizational and legal forms

1. Subjects of management (state, re-
gional, sectoral and economic level).
2. Control object.
3. Risky market environment

Indicators of the financial condition of 
agricultural enterprises

K. A. Mikov [22, p. 120]

It is a developing, open system consist-
ing of interconnected and mutually 
reinforcing elements implemented at 
different levels

1. Elements used in the framework of the 
system of relations in agriculture: lend-
ing, taxation, insurance, etc.
2. Elements applied at the organization 
(enterprise) level: business plan, con-
trolling, budgeting and others

Assessment indicators of sustainable 
development of regional agriculture, 
divided into five local information 
modules

V. A. Borovinskikh, T. N. Medvedeva [23, p. 9]

Is the set of organizational elements of 
farming with the help of economic levers 
aimed at improving the efficiency of ag-
ricultural enterprises

1. Elements of organizational nature: 
organizational and legal status of the 
organization, management technology, 
etc.
2. Elements of economic character: fi-
nancing, rationing, investment, etc.

1. Indicators of economic efficiency of 
the mechanism (profitability of sales, 
coverage ratio, coefficient of autonomy 
and others).
2. Indicators of organizational efficien-
cy of the mechanism (profitability ratio 
of management, return on capital and 
others)

E. V. Ginter [24, p. 43]

It is a complex of economic levers, in-
cluding administrative, legal, economic 
and organizational components

Elements of macroeconomic, micro-
economic (budget support, lending, 
taxation, etc) and microeconomic (or-
ganizational and legal form, size and 
specialization, etc) level

1. Cost recovery level.
2. The coefficient of autonomy.
3. Current liquidity ratio.
4. The ratio of security of own working 
capital.
5. Financial independence ratio.
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Considering the implementation of the organizational and 
economic mechanism of management of agricultural enter-
prises, it is necessary to pay attention to its constituent ele-
ments and their functioning [20, p. 91512]. Having studied the 
approaches of a number of scientists to assess the effective-
ness of economic mechanisms of agricultural enterprises and 
existing models of building their system, we have generalized 
and systematized the presented provisions (table 1).

In the structure of any organizational and economic mech-
anism of management, the relationship between its elements 
of the mechanism are key, since they unite all its constituent 
parts, and are also responsible for the work of the entire mech-
anism-from setting goals to achieving results. The conducted 
researches allow to draw a conclusion that authors, basically, 
the characteristic of organizational and economic blocks of 
the mechanism is given and at a complex assessment of effi-
ciency of such mechanism indicators of a financial condition 
and stability of subjects of managing are applied, as a rule.

From our point of view, as the main element of the mecha-
nism, it is necessary to allocate the system of state support for 
agriculture, since the implementation of programs in the field 
of agricultural policy is aimed at achieving the goals of the 
functioning of the organizational and economic mechanism 
of management of agricultural enterprises, such as improving 
the efficiency and sustainability of agricultural production, 
minimizing risks and others (fig. 1).

Among the directions of state regulation of the industry, 
the author additionally introduced such a new element as the 
digitalization of agricultural production, as it is the most im-
portant component of modern, corresponding to world stan-
dards, agriculture.

In the framework of this work, the previously conducted 
author’s research has been refined for the purpose of high in-
formation content and clarity of the presented materials while 

maintaining the simplicity of calculations. From our point of 
view, the algorithm of complex analysis of the functioning of 
the organizational and economic mechanism of management 
of agricultural enterprises should be supplemented with indi-
cators of technological and social levels. To this end, to assess 
the technological efficiency, we will add the following indica-
tors: the volume of gross production per 1 hectare of agricul-
tural land; average daily increase in live weight of cattle and 
pigs; average annual milk yield per 1 cow; yield of cereals and 
legumes; energy and material intensity of products. To assess 
social efficiency: the average annual number of organization 
employees; the average monthly accrued wages of employees 
of organizations; the amount of taxes and fees paid per 1 ag-
ricultural enterprise; the amount of personal income tax paid 
per 1 employee.

Evaluation of the management mechanism efficiency was 
carried out using the method of calculating the integral indi-
cator presented in formula 1:

IP= ,               (1)
where IP is an integral indicator of the effectiveness of the 
mechanism;
O is an individual indicator of organizational component;
E is an individual indicator of the economic component;
T is an individual indicator of the technological component;
C is an individual indicator of the social component of the 
mechanism.
n is the number of levels of the management mechanism, 
units. 

The value of the integral indicator should be greater than 
one, which will indicate the effective functioning of the mech-
anism. If the value of the complex indicator does not exceed 
one, then it is necessary to pay attention to what component 
(organizational, economic, technological or social) was the re-
duction of the final result.

Fig. 1. Scheme of elements of organizational and economic mechanism agricultural enterprise
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Mechanism of market 
regulation of agricultural 

enterprises 

Internal mechanism of 
management of agricultural 

enterprises 

Mechanism of state support of 
agricultural enterprises 

– export and import 
– supply and demand 
– relationships with suppliers and buyers 
– promotion of competition 
– the creation of jobs 

– management structure 
– organizational and legal form 
– intra-economic relations 
– accounting, analysis and audit system 
– forecasting and planning 

– tax policy 
– budget policy 
– insurance policy 
– customs policy 
– credit policy 
– antimonopoly policy 
– digitisation and use of information and 
communication technologies 
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The calculation of individual indicators is presented in 
formula 2:

Im = ,                (2)
where Im is an individual indicator of the effectiveness of the 
organizational, economic, technological and social compo-
nent of the mechanism;
TR is a growth rate of indicators;
n is the number of indicators, units. 

The calculations of individual parameters of efficiency 
of organizational and economic mechanism of management 
of agricultural enterprises of Zaural,ya and the value of the 

integral indicator for the period 2016-2018 are presented in 
table 2.

As a result of the analysis, the obtained integral indicator 
of the assessment of the organizational and economic mech-
anism of management of agricultural organizations of the 
Zauralya is more than one, which indicates its effectiveness, 
however, there are difficulties with the implementation of the 
social component of the mechanism of management, associ-
ated, in many respects, with a sharp decline in the number of 
agricultural workers.

Table 2
Assessment of the organizational and economic mechanism management of agricultural enterprises

 of the Kurgan region

Indicator 2016 2017 2018 Growth rate (GR), 
2018 to 2016

Economic efficiency of the mechanism
Profit from core activities per employee, 203 647 211 299 290 045 1.42
Manufactured products per 1 ruble of the wages of workers, rub. 6.94 6.75 7.20 1.04
Profitability of sales, % 15.29 14.67 16.64 1.09
Return of equity capital, % 15.96 13.6 14.92 0.93
Return of total capital, % 9.25 2.99 8.67 0.94
Absolute liquidity ratio 0.14 0.14 0.21 1.5

IE =  = ) 

= 1,06
Organizational effectiveness of the mechanism

Management profitability ratio 15.78 14.92 15.93 1.01
Capital productivity, rub. 0.82 0.79 0.83 1.01
Coefficient of renewal of fixed assets 0.17 0.13 0.16 0.94
Labor productivity, thousand rubles. 1 331.69 1 440.75 1 742.63 1.31

IО =  = 
 = 1,002

Technological efficiency of the mechanism
Gross output per 100 hectares of agricultural land, thousand rubles. 956.51 1 012.72 1 091.42 1.14
The yield of grain and leguminous crops, kg/ha 16.6 19.7 17.3 1.04
Average daily increase in live weight of cattle, grams 550.0 546.0 469.0 0.85
Average annual milk yield per 1 cow, kg. 4 184 4 154 4 190 1.001
Energy consumption of products kWh/ rub. 0.004 0.004 0.004 1.00
Material capacity of products, rub. 1.37 1.47 0.61 0.45

IТ =  =  
= 1,022

Social effectiveness of the mechanism
Average annual number of employees, people 7 883 7 510 7 145 0.91
Average monthly accrued wages of employees of organizations, 
thousand rubles 126 072 133 567 144 155 1.14

Volume of paid insurance premiums per 1 employee, thousand 
rubles 57.96 62.14 73.72 1.27

The amount of personal income tax paid per 1 employee, thousand 
rubles 26.33 28.44 32.34 1.23

IS =  = 
 = 0,977

II =  = 1,015
Note: compiled according to the Department of agriculture of the Kurgan region
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Discussion and Conclusion
Issues of studying the formation and evaluation of the or-

ganizational and economic mechanism of the agricultural in-
dustry has always been given a special role, since the success 
of its functioning, in many respects, depends on the conscious 
use of economic and organizational levers of influence on ag-
ricultural production. 

In a comprehensive study of the formation and analysis of 
the effectiveness of the organizational and economic mecha-
nism of regional agriculture development, the leading role is 
played by the state. Therefore, the organizational-economic 
mechanism of the agrarian sector of the meso- and micro-lev-
el in terms of market transformation must include elements of 
state regulation and support of the industry, the internal man-
agement of enterprises and account for the action of market 
laws. It should be noted that the developed system of agrarian 

policy for the implementation of the organizational and eco-
nomic mechanism should be built taking into account modern 
features of agricultural production, that is, include additional 
levers of organizational and economic impact.

The development of agriculture of the Kurgan region, 
where some difficulties have been observed in recent years, 
is the key to the successful formation and functioning of the 
organizational and economic mechanism of management of 
farmers. That is why, one of the tasks is to develop a model 
for assessing the effectiveness of such a mechanism, taking 
into account all the features of agricultural production. In the 
study, the author proposes an integrated assessment model 
of the efficiency of organizational-economic mechanism of 
management of farmers of  Zauralya, according to which not 
only meaningful elements reveals but the peculiarities of their 
formation at the regional level are found out.
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